




DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 

22650 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
Board of Directors Meeting 

Wednesday, January 13th, 2021, 10:00 a.m.  
Zoom Video Board meeting 

Present: Dinesh Shah, Sara Buizer, Resti Zaballos, Thomas Leung, Jeff Jurow, Kim Huggett, Bill 
Matheson, Catherine Ralston, Ben Schweng, Jeff Jurow 

Absent:  Michael Helanius, Alfredo Rodriguez, Nicole Franklin 

Guests:

Staff:   Marco Li Mandri, Dominic Li Mandri/New City America  

MINUTES: 

Item Discussion Action Taken?

1.  Introductions Introductions of all present were made.  Resti 
Zaballos, Vice President, called the zoom Board 
together at 10:10 

No action taken

2.  Approval of the 
November 18th Annual 
Board of Directors  
meeting minutes 

The minutes of the November 18th, 2020 
Annual Board of Directors meeting were 
reviewed.   

Sara moved and Dinesh 
seconded approval of 
the November 18th, 
2020 Annual Board ofr 
Directors minutes.  The 
minutes were approved 
unanimously 

3. Community/Public 
Comment/City 
Announcement 

(Outdoor Dining) Sara and Catherine reported 
that  Alameda County has been in Purple Tier 
since late November.  We are not sure when we 
will get to the Red Tier again.  The Bistro, 
Sakura and Acqua Farina continue to serve 
outside on Main Street.  Brews and Brats are 
serving in the alley off of B Street.  Dirty Bird 
has recently opened their back door dining. 

No action taken
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All will stay in place as long as the purple tier is
in place.  There are no charges for outdoor 
dining from the City. The barriers have been 
removed from the old Playt location on B.  
Marco gave an update on lawsuits throughout 
the state challenging the shut down orders. The 
City is extending the commercial tenant rent 
moratorium until March 31st, 2021.   Discussion 
followed.  

(Banners)  The holiday banners are still up on 
Main Street.   

(Downtown Crime)  Ben gave an update on the 
issue of security and plywood throughout 
Downtown.  The plywood makes downtown 
appear as if it is closed.  Code Enforcement will 
not take any action on ongoing plywood 
covering windows in Downtown even though 
the businesses remain open. Discussion 
followed. 

People can purchase anti glass graffiti elements 
for around $7.00 per square foot.   

Sara and Catherine stated that the RFP for 
redevelopment of the old City Hall on Foothill 
will be issued soon.  The City is looking at 
options, subject to the surplus land act.  The 
City Council will have a closed session 
discussion about this in February, but perhaps 
in April  

Main and Maple developers have submitted 
plans.  Marco asked Sara when Land Use might 
be able to review these plans.    

4.  Committee Reports

Executive Committee:
Jeff Jurow. 

a.  Year end budget 
report for 2020 
b.  Budget for 2021 

a.  The 2020 Year End budget (preliminary) was 
reviewed.  There is a large carry forward due to 
the impact of COVID and no events done 
throughout the year. 

a.  Sara moved and 
Catherine seconded the 
motion to approve the 
2020 year end budget.  
The motion was 
approved unanimously. 
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b.  The Executive Committee had met in 
December to formulate the 2021 FY budget.  
That budget was presented to the Board. 

b.  Ben moved and 
Thomas seconded 
adoption of the 2021 
budget. The motion was 
approved unanimously.  

District Identity:
Sara Buizar 

a.  Heritage Park 
update 

b. Status of PR Firm 

a.  Sara reported that Heritage park completion 
is within sight.  The Committee is hoping to 
review the park status sometime in February or 
March.  

b.  Dominic and Sara gave an update on our 
work with Full Court Press.  They meet via zoom 
every two weeks.  We have now created 1200 
Facebook followers with pushing through ad 
dollars.   
Sara and Dom proposed that we pause our 
contract with them due to no activity and 
COVID.  Funds remain in the DISI budget for 
2021, but there is very little to promote at this 
point.  The Committee will look at other options 
for social media and allowing our 
communication to the public at large to 
continue without a full PR/Social Media firm to 
conduct this work.  Discussion followed. 

a.  No action taken

b.  No action taken 

SOBO Committee:
Jeff Jurow 

a.  Camera status 

b.  Civil Stay Away 
orders 

c.  Landscaping 
agreement with the City 

d.  Navigation Center 
status 

a.  Dominic reported that VDO did a tour with a 
third-party installer, on line.  They have 
identified 5 locations for ideal camera 
placements.  Two buildings proposed did not 
want the cameras.  Approved sites were Weight 
Watchers, Dinesh’s back parking lot (City 
owned), Lincoln Landing for the License plate 
reader cameras.  The sites have been assessed 
and will go ahead with the three locations 
mentioned. 
Discussion followed. 

b.  Marco discussed the value of civil stay away 
orders if transients pose a physical threat, 
whether verbally or physically to members of 
Downtown.  He mentioned what was going on 
in one of their other managed CBDs in the 
state.  Discussion followed   

a.  No action taken

b.  No action taken 
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c.  Dominic reported that the City has contacted 
him about possibly taking over the Downtown 
landscaping contract from the current 
contractor.  Dominic will get the details and 
report back.  The proposed agreement must be 
revenue neutral to the Association. 

d.  The Navigation Center is at reduced 
capacity.  They had put RVs near the Center to 
hold people who can’t be inside due to social 
distancing.  A local hotel may also be providing 
beds.  Between the Center, RVs and the hotel, 
the Center will have up to 45 beds again. 

c.  No action taken

d.  No action taken 

Land Use;  Bill 
Matheson 

Land Use has not met due to COVID.  We still 
need to review the plans for Main and Maple, B 
and Main Street, the old Hibernia Bank.  
Main and Maple will have market rate 
apartments and market rate retail.  They will 
also have affordable housing units, there will 
not be any office space.  Discussion followed.  
Once the Committee can meet again, Sara will 
set up a meeting with the Developer to go over 
the final plans.   
Lincoln Landing should be open by the end of 
the summer in 2021.  

a. No action taken

Next Board Meeting The next meeting of the Board of Directors will 
be held as a zoom meeting on March 24th, 2021 
at 10:00 a.m.  

Minutes taken by Marco Li Mandri, Administrator 
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