
 

DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22654 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
Sidewalk Operations, Beautification & Order (SOBO) Meeting 
 Wednesday, January 13th, 2021, 9:30 a.m. 

Zoom Link (insert) 
 

AGENDA 
1. Call to Order & Introductions:  Jeff Jurow, Committee Chair 

 
2. Committee Updates: 

 
a. DHIA Security Camera Pilot Program: 

i. Status (Vendor, Scope, Timeline) 

ii. MOU draft        

iii. Next Steps  

b. Downtown Security Solutions: 

i. Off-Duty/Retired Officers 

ii. Hayward PD  

c. Maintenance Operations: 

i. 2020 YTD Stats 

ii. Need for More Robust Reporting Metric System (JIA free 30 day trial) 

iii. 2021 Expectations  

d. Physical Infrastructure Improvements Downtown: 

i. Additional Lighting: Parking Lots & Sidewalks 

ii. Parklets 

3. Other 
 
4. Next Meeting:_____________________________________________ 

 
BROWN ACT:  
Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted 
or discussed be posted at least 72 hours prior to a regular meeting.  The Corporation posts all Board and 
Committee agendas at the meeting location designated for the Board meeting.  Action may not be taken 
on items not identified as such and posted on the agenda.  Meeting facilities may be accessible to 
persons with disabilities.  If you require special assistance to participate in the meeting, notify Monica 
Montes of New City America at 888 356-2726. 


