
 

DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22654 Main Street  Hayward, CA 94541 

 
Downtown Hayward Improvement Association 

Sidewalk Operations, Beautification & Order (SOBO) Committee  
  Friday, March 19th, 2021, 12:30 p.m. 

Zoom Link (sent out) 
AGENDA 
 

1. Call to Order & Introductions:  Jeff Jurow, Committee Chair 

 
2. Committee Updates: 

 
a. District Maintenance Operations: 

i. Status of Operations 

ii. B Street Landscaping RFQ & Heritage Park Maintenance 

iii. Proposal from NexStreet for In-Field Supervision  Action Item 

 

b. DHIA Security Camera Pilot Program: 

i. MOU Final Version       

ii. Secured Pilot Sites 

iii. Camera Installation Proposal (multiple proposals)  Action Item 

 

c. Downtown Security Patrol: 

i. Proposal from Barbary Coast Security    Action Item 

 

3. Other 
 
4. Next Meeting:_____________________________________________ 

 
BROWN ACT:  
Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted 
or discussed be posted at least 72 hours prior to a regular meeting.  The Corporation posts all Board and 
Committee agendas at the meeting location designated for the Board meeting.  Action may not be taken 
on items not identified as such and posted on the agenda.  Meeting facilities may be accessible to 
persons with disabilities.  If you require special assistance to participate in the meeting, notify Monica 
Montes of New City America at 888 356-2726. 



Consulting Services Proposal
February 26, 2021

OVERVIEW

NexStreet LLC is pleased to submit a proposal to provide consulting services to the

Downtown Hayward Improvement Association (DHIA) to manage its in-house cleaning

and maintenance operation. NexStreet will provide the DHIA board, management, and

staff consultation on the following:

1. Team Culture, Values, and Principles

2. Systems, and Operating Procedures

3. General Management and HR

4. Program Budgeting

5. Risk Management

6. Procurement of Supplies

7. Safety Training

8. Facilities and Equipment Maintenance

9. Cleaning Protocols

10. Vehicles
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11. Uniforms Sourcing

12. Communications Policies

13. Hiring and Personnel

14. Waste Management Coordination

15. Program Evaluation and Quality Control

SPECIFICATIONS

NexStreet principals Christian Martin and Matt Allen will provide DHIA written resources

and coaching on the above topics in a collaborative and engaging fashion. We will

conduct weekly team meetings, monthly operations reports and presentations to the

board, and training with domain experts on each subject matter above via Zoom

meetings, and/or, in-person demonstrations where appropriate. We will also make

ourselves available for emergencies involving DHIA staff and operations.

LEAD STAFF

The NexStreet team has been around the block a few times. When we say this, we mean
“literally” around the block. We both have histories
as directors and/or managers for improvement
districts, both locally and on the East Coast.

Christian Martin, Partner

Mr. Martin will be responsible for DHIA’s ambassador
program design and overall staff performance.
Working with New City America, he will drive the
strategic vision, maintain quality control, and ensure
accountability and oversight. He will also be
responsible for program-related government,
community, and public relations.

Outside of NexStreet, Mr. Martin is the founding
Executive Director of the SOMA West CBD in San
Francisco. He most recently worked with the SWCBD
board to set up the SOMA West District’s clean and
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safe operating systems before the organization launched services in March 2020. Mr.
Martin has nearly a decade of experience in managing Business Improvement Districts.

Prior to his work in SOMA, he served as the founding Executive Directors of both the
Lower Polk and Discover Polk Community Benefit Districts in San Francisco. His
experience also includes three years as the Executive Director of the Trenton Downtown
Association (TDA) in Trenton, NJ. Under his leadership, the District significantly improved
its clean and safe ambassador operations. Also during his tenure, the TDA added new
mechanical equipment, reclaimed public green spaces, and created a volunteer program
with local colleges and universities. In addition, TDA reactivated a near-defunct art studio;
extended the organization’s marketing infrastructure; and grew a number of events and
activities that brought traffic, visibility, and revenue to the District.

Prior to the CBD/BID industry, Mr. Martin served as Chief of Staff to New Jersey State
Senator Sandra Cunningham and has worked as a policy analyst at the New Jersey
Senate Majority Office and the New Jersey Housing and Mortgage Finance Agency.

Mr. Martin holds a B.A. from Princeton University and
serves as Secretary of the Executive Board of the
International Downtown Association, where he
exchanges best practices with industry leaders.

Matt Allen, Partner

Matt Allen will oversee the operations and logistics
of the clean and safe program. This includes the
procurement of supplies, equipment maintenance,
and the hiring and management of personnel.

Prior to NexStreet, Mr. Allen successfully put
together the SOMA West CBD cleaning operation
and led the Downtown Berkeley Association
cleaning operations while with Streetplus. Mr. Allen
brings over 15 years of managing teams and will
oversee the hiring and supervision of key staff and
supervisors.

At Downtown Berkeley, Matt grew the Ambassador Program from 8 Ambassadors to 17
Ambassadors. He also started a homeless outreach program that has become an
extension of the official City of Berkeley homeless outreach program.

Matt helped Berkeley Police Chief Andrew Greenwood train the officers on protocols
with the street population downtown.
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Working with CAL Berkeley, Matt spearheaded a new hospitality initiative focused on
alleviating traffic and navigation issues in the downtown area on game days. This was the
first time that CAL ever teamed up with DBA.

Finally, Matt facilitated the Berkeley farmer’s market every Saturday, established a
relationship with the Art District, and developed a hospitality service for the Berkeley
Repertory Theater.

TOTAL ANNUAL COST
$24,000
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DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22654 Main Street  Hayward, CA 94541 

 
RE: Memorandum of Understanding Between the Downtown Hayward Improvement Association and 
Specified Property Owner(s) regarding the installation/operation of DHIA Security Camera(s) 
 
To:______________________________________,  
 
This Memorandum of Understanding (MOU) between the Downtown Hayward Improvement Association 
(“DHIA”) and the designate property owner(s) (“Owner”)____________________________, owner of 
____________________________________ is to memorialize the responsibilities, terms and conditions 
for the placement and installation of DHIA-owned security camera equipment on to the building façade or 
legal property of the participating Owner(s), for the purposes of monitoring, recording, and retrieving 
footage detailing criminal activity within the boundaries of the Downtown Hayward Community Benefit 
District, hereinafter referred to as the “District.” The DHIA and participating Owner(s) recognize a shared 
benefit in monitoring and counteracting criminal activity in Downtown Hayward. Therefore, this MOU is 
designed to outline the nature of the relationship between the DHIA and individual Owner(s) with regards 
to the installation and operation of DHIA-owned security cameras and license-plate reading cameras on 
their respective properties. The following terms and expectations are delineated by party and spelled out 
below:  
 
X. DHIA Terms, Expectations & Responsibilities Recognized in this MOU: 
 

➢ THE DHIA IS THE SOLE OWNER OF THE SYSTEM HARDWARE & FOOTAGE RECORDED. The 
participating Owner(s) acknowledges that this executed MOU in no way grants them unfettered 
access to the footage recorded by their individually hosted DHIA cameras. Any requests for footage 
by participating Owner(s) must be submitted in accordance with the DHIA’s separate policy for 
footage retrieval.  
 

➢ DHIA STAFF AND/OR DESIGNATES RESERVE EXCLSUIVE RIGHT TO ACCESS CAMERA SYSTEM. The 
Owner(s) recognize DHIA staff/agents exclusive right to access and retrieve video footage from 
installed cameras in and around their property, under circumstances mutually agreed to by both 
Parties.  

 
➢ THE DHIA WILL BE RESPONSIBLE FOR THE MAINTENANCE, REPAIR, AND REPLACEMENT OF THE 

CAMERAS. The Owner’s participation in this pilot program is exclusively to host the cameras and 
assist in their connectivity, and in no way will they be expected to repair, replace, or troubleshoot 
the camera(s). The DHIA will not be held responsible by the participating Owner(s) for any 
damages done to the Owner(s) property at any time during or after the install of the DHIA-owned 
camera system.  

 
➢ DHIA WILL PROVIDE SCOPE FOR WORK 7 DAYS PRIOR TO INSTALL. Prior to installation or 

placement of any DHIA-owned equipment, DHIA staff and Owner(s) will schedule a joint walk-
through of the site and install locations to confirm specifics with the property ownership. At least 
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7 calendar days prior to any installation or placement, DHIA shall submit the following project 
specifics and proof of insurance to the Owner(s): 
1. Proposed date of installation and duration (specific dates of install). 
2. Whether DHIA requires an ethernet connection and electrical power as part of the 

installation? Minimum upload speed per camera is 256 kb BW, so a minimum upload 
speed of at 1.2 Mbps is recommended per site location. Direct electrical connection is 
only required for the NVR system; the individual cameras are PoE (powered-over-
ethernet). 

3. Description of the installation process specifically noting if any equipment or third-party 
vendors or contractors will be involved in the installation. DHIA shall require each and every 
vendor, supplier, consultant, or contractor doing work, providing materials or goods, or services 
in relation to the security camera installation to obtain prior to beginning work the following 
insurance coverages and endorsements including but not limited to: 
  
a. ISO endorsement: Evidence of Primary & Non-Contributory Insurance: Commercial 

General Liability- $2,000,000 per occurrence for personal injury and property damage; 
Auto Liability- $1,000,000 per occurrence for personal injury and property damage; 
Workers’ Compensation Insurance  

b. ISO endorsement naming the DHIA and Participating Property Owner(s) as additionally 
insured, Specific coverage endorsements, no blanket coverages.  

c. ISO endorsement: Waiver of Subrogation. 
d.  A Completed Operations endorsement. 
 

➢ DHIA WILL PROVIDE 7 DAY NOTICE PRIOR TO CAMERA REMOVAL, UNLESS NON-OPERATION HAS 
BEEN VERIFIED FOR LONGER THAN 72 HOURS. In addition to permitting the installation of DHIA-
owned cameras on their property, the Owner(s) also agree to ensure the hosted cameras are 
sufficiently powered and connected to the internet for the entire duration of their term attached 
to the Owner’s building. Failure to ensure either sufficient power or sufficient internet access to 
the hosted cameras for more than 72 hours will prompt DHIA staff to consider removing all DHIA-
owned cameras from the host Owner(s) property, unless proper justification is given, or immediate 
remedy confirmed. 

 
X. Property Owner Recognized Terms, Expectations & Responsibilities: 
 

➢ THE OWNER(S) SHALL ASSUME THE DEFENSE, INDEMNIFY, AND HOLD HARMLESS THE DHIA and all 
of its elected and appointed officials, officers, directors, employees, and volunteers from any and 
all claims filed by third parties against the DHIA related to, associated with, or caused by DHIA-
sponsored or DHIA-contracted work and installations on the participating Owner(s) property. 
Additionally, the Owner(s) agree to indemnify and hold harmless the DHIA and all of its elected and 
appointed officials, officers, directors, employees, and volunteers from any and all claims filed 
against the DHIA related to, associated with, or caused by the presence of DHIA-owned cameras 
affixed to the Owner(s) property, for the duration of the installation and all time following after.  
 

➢ THE OWNER SHALL MAKE ALL REASONABLE EFFORT TO ENSURE DHIA CAMERA SYSTEM POWER & 
CONNECTION IS MAINTAINED FOR THE DURATION OF THE CAMERA HOSTING. DHIA staff will 
inform participating Owner(s) of the correct minimum power and broadband requirements for the 
cameras and local storage system in a timely manner prior to install, ensuring the Owner(s) has 
reasonable enough time to confirm the property is suitable for the camera system prerequisites.  
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X. Term of MOU: 
 
a. This MOU is effective 7 days after execution by the Owner or full execution by both the Owner(s) 

and DHIA, whichever is sooner, and shall remain in full force and effect until amended or 
terminated. 

 
b. This MOU may be terminated at any time by either party, with or without cause, by providing at 

least thirty (14) days advance written notice to the other party. 
 
c. This MOU may only be amended in a writing executed by both parties. 
 
 
 
IN WITNESS WHEREOF, the Parties have executed this MOU on the date set forth above. 
AGREED AND EXECUTED BY: 
 
 
 
DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
 
 
By:  ________________________________ 
 Jeff Jurow, President 
 
 
Date: ________________________________ 
 
 
 
Participating Property Owner(s)  
 
 
By:  ________________________________ 
 
 ___________________ St. Hayward, CA. 94541 
 
 
Date:  ________________________________ 
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DHIA
Downtown HaywardDome Cameras: 15 – Fixed

Lic Plate Rec Cameras  - 5
NVR = 5
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DHIA
Downtown Hayward

#1 - 895 B Street – Weight Watchers
Dome Cameras: 4 – Fixed
Lic Plate Rec Cameras  - 2

NVR = 1

= Fixed Camera = NVR= Lic Plate Reader

9

1 2 3 4

1 2

##
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DHIA
Downtown Hayward

#2 - Parking Lot off 926 B St
Dome Cameras: 2 – Fixed

Verifocal Cam- 1
NVR = 1 or Wireless Access Points

= Fixed Camera = NVR= Lic Plate Reader

9

1 2 3 4

1 2

##

6

Added to scope.  Deep 
View Varifocal Cam
To focus on back of lot.

Potential to use Weight 
Watchers internet or 
existing NVR.  If WW, 
wireless access point to 
transmit Video Feed. 
Added to scope.
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#3 - 22507 Main St 
Dome Cameras: 2 – Fixed

Lic Plate Rec Cameras: 2 (#4 Main St / #5 A St)
NVR = 1

= Fixed Camera = NVR= Lic Plate Reader##

3 4

87
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#4 - 22701 Main St 
Dome Cameras: 2 – Fixed

Lic Plate Rec Cameras: 2 (C St & Main St)
NVR = 1

5

6
10

9
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DHIA
Downtown Hayward

#5 22470 Foothill – Dunn Edwards
Dome Cameras: 2 – Fixed

Lic Plate Rec Cameras  - 1 (Foothill Blvd)
NVR = 1

= Fixed Camera = NVR= Lic Plate Reader##

11

12 9

7

= Tree Removal
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DF Rack-n-Stack, Hayward, CA.  
Licensed.  Insured.  Fiercely Secure.

Voice (925) 238-3224   |   Text (510) 388-6315   |   daniel@dfracknstack.com

DRAFT 2.  Referencing “DHIA Camera Pilot Map,” dated 08-Dec-2020 and “VDO DHIA Revised Camera Map” from VDO Intel:

The signature below represents agreement by Client to retain the services of DF Rack-n-Stack to install, calibrate, configure, 
and bring online for handover a partner-provided, district surveillance system (consisting of fifteen fixed-lens cameras and five 
license plate reader cameras connected to five NVR systems) to be distributed across five sites: 895 B Street, 926 B Street, 22507 
Main Street, 22701 Main Street, and 22470 Foothill Boulevard, all in Hayward, California.

DF Rack-n-Stack understands and appreciates the specific insurance requirements for this DHIA project and will have all 
requirements met within the specified time frame.

Rack-n-Stack Terms:

– Labor charge will be $1,200 per full eight-hour day worked, regardless of deployed crew size.  Total labor charge is not to 
exceed $10,800; additional days of work must be pre-approved, at least one business day ahead, by Client and Principal.

– As with any large building project, additional bits and pieces may need to be purchased for installation into the facilities to 
ensure high quality (ex: conduits, special clamps, etc).  DF Rack-n-Stack will provide copies of actual receipts for all such 
reimbursement, and Client agrees to reimburse these ancillary necessities as they are an expected part of final installation.

– We will complete work in a timely manner and in accordance with regulations and known restrictions.  
Our estimate on this job is between 7½ and 9½ days and we expect final labor charge to be $10,800. Certain customer re-
scoping or rework requested may extend this.  Adding more runs and gear will always extend this.

– Our work is guaranteed to be free from defect when installed.  Equipment will come with its manufacturer's guarantee, 
separate from our Workmanship Guarantee (see attached page).

– Balance is payable within 14 calendar days of completion of work and Client's receipt of final invoice.

Notes from your Consultant:

Installing district surveillance with intelligence provides all parties with the most cost-effective safety and security.  We look 
forward to helping start this process for Hayward, and we are hopeful that Hayward will choose to continue building out its district 
surveillance system.

Signed in acceptance, ___________________ of Downtown Hayward Improvement Association
                (print name)             

_________________________ _________
(signed) (date)     
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DF Rack-n-Stack, Hayward, CA.  
Licensed.  Insured.  Fiercely Secure.

Voice (925) 238-3224   |   Text (510) 388-6315   |   daniel@dfracknstack.com

Statement of Workmanship Guarantee

All infrastructure installed by DF Rack-n-Stack will be guaranteed by DF Rack-n-Stack to perform properly for the service life of the 
equipment installed on it by DF Rack-n-Stack.  This includes any penetrations placed by DF Rack-n-Stack which will stay weatherproof,
any fire blocking placed by DF Rack-n-Stack which will remain fire-ready until its expiry or its first fire incident, any cabling pulled and 
terminated by DF Rack-n-Stack which will perform in good working order, any terminations placed by DF Rack-n-Stack onto already-
existing cabling which will perform in good working order, and any ancillary installation bits (e.g. clamps, guides, channels, etc), all of 
which are guaranteed to continue to serve for the service life of the equipment installed by DF Rack-n-Stack to utilize it.  Should any 
infrastructure be modified by Client or other workers or others, DF Rack-n-Stack's Workmanship Guarantee ceases to apply wherever
these changes were impactful but nowhere they were not.  Should modifications instead be made by DF Rack-n-Stack, the full 
Workmanship Guarantee remains in force.

In the event of an infrastructure failure, DF Rack-n-Stack will dispatch a trained service professional within 2 business days to address 
the situation and make remedies.  Should any failure within the scope of our Workmanship Guarantee be found, it will be made 
whole and working at no charge in keeping with our Workmanship Guarantee.  Should any failure partially within the scope of our 
Workmanship Guarantee be found, this will be discussed with job principals to determine the best course of remedy such that any in-
scope issues are made whole and working at no charge and remaining out-of-scope issues are dealt with in a timely, cost-effective 
manner.  Failures not at least partially within the scope of our Workmanship Guarantee (e.g. accidental damage) are addressed at our
Preferred Partner rates, which are subject to annual adjustment.

Equipment Not Provided by DF Rack-n-Stack

In this “DHIA Camera Pilot” project, equipment is being provided by our principals.  This equipment will have its own Manufacturer's 
Guarantee.  DF Rack-n-Stack works hard to ensure warranty service costs are kept low for our clients and will work directly with our 
principals and the Manufacturer to accomplish this goal.
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You are agreeing to the terms of this estimate and the work performed. In order to start the project, a 50% deposit or total cost of major parts, 

which ever is greater will be collected. We accept check, Zelle, Venmo and credit cards. The remaining balance is due at completion. 

X__________________________________________

Covalt Communications

925-993-8053
wwwcovaltcommunications.com

Estimate
ADDRESS

Dominic Limandri

ESTIMATE #
DATE 03/11/2021

  

DESCRIPTION QTY RATE AMOUNT

The scope of this project will include 5 separate 

properties. There will be a total of 12 dome cameras, 

7 license plate cameras, 4 NVRs and 1 varifocal 

camera. In addition, 2 Ubiquiti antennas will be 

installed on building #1 and building #2. A POE switch 

will be installed in building #2 for the cameras. Rest of 

the properties will have its own NVR. Each property 

will be wired with cat6 cable. Cat6 cable will be 

installed from NVR to each camera. Cable routing 

from NVR to camera will be unique and be different 

from property to property. We will provide cat6 cable 

and any hardware necessary to mount the cameras to 

the property.

1 10,200.00 10,200.00

Cat6 Cable, Riser Rated White 7 125.00 875.00

Cat6 RJ-45 Connector 52 0.80 41.60

Zip Ties 8" White W/hole 6 7.25 43.50

Plastic Anchor #8-10-12 100 0.07 7.00

#6x1-1/4" Wood Screws (box 50) 1 7.50 7.50

Silicone Sealant  Caulk 2 8.50 17.00

10x1 Sheet Metal Philips Screw 100 0.14 14.00

Zip Ties 8" White 4 6.00 24.00

 

CA Lic#1033840 TOTAL $11,229.60

Accepted By Accepted Date
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