
 

DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22654 Main Street  Hayward, CA 94541 

 
Downtown Hayward Improvement Association 

Sidewalk Operations, Beautification & Order (SOBO) Committee  
  Wednesday, May 19th, 2021, 10:00 a.m. 

Zoom Link (sent out) 
AGENDA 
 

1. Call to Order & Introductions:  Jeff Jurow, Committee Chair 
 

2. Committee Item Updates: 

a. District Security Camera System Pilot:  

i. 3 Confirmed Locations; 1 Disqualified and 1 Pending  

ii. Installation Timeline 

 

b. Downtown Supplemental Security Patrol: 

i. Contract Signed, Collecting Insurance Docs. 

ii. Patrol Map & Scope of Services 

iii. Launch Timeline 
 

c. NexStreet Report on DHIA Operations: 

i. Maintenance Operation Audit Completed April 2021 

ii. Recommended Operations/Equipment Purchases  Action Item 
 

d. Heritage Park Maintenance Proposal Parameters: 

i. Staff/NexStreet Observations 
 

3. Other 
 

4. Next Meeting:_____________________________________________ 
 
BROWN ACT:  
Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted 
or discussed be posted at least 72 hours prior to a regular meeting.  The Corporation posts all Board and 
Committee agendas at the meeting location designated for the Board meeting.  Action may not be taken 
on items not identified as such and posted on the agenda.  Meeting facilities may be accessible to 
persons with disabilities.  If you require special assistance to participate in the meeting, notify Monica 
Montes of New City America at 888 356-2726. 



 

DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22650 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
Sidewalk Operations Committee 

Friday, March 19th, 2021 – 12:30 p.m. 
Meeting held via zoom  

  
Present: Dinesh Shah (by phone), Sara Buizer, Resti Zaballos, Jeff Jurow (Chair), Bill 

Matheson, Kim Huggett,   
 
Absent:   
 
Guests:   
 
Staff:   Marco Li Mandri, Dominic Li Mandri/New City America  
 
MINUTES: 
 

Item Discussion Action Taken? 

1.  Introductions Committee Jeff Jurow called the meeting 
of the Sidewalk Operations Committee 
together at 12:40.     Introductions were 
made.   

No action taken 

2a. DHIA Maintenance 
Operations:  
 

i. Status of 
Operations 

 
ii. B Street 

Landscaping 
RFQ/Heritage 
Park  

 
iii. Proposal from 

NexStreet for 
In-Field 
Supervision & 
coordination 
of the 
maintenance 
operation 

i. Dominic provided an overview of district 
maintenance operations to date and 
updates to staffing levels and local 
concerns.  
 
ii. Dominic provided updates on the latest 
with the City’s RFQ for B Street 
Landscaping and the DHIA capacity to 
take on the additional duties specified in 
the RFQ, namely the maintenance of 
irrigation systems on B street. 
 
Sara reported that she, Marco, Dominic 
and the Committee will review a scope of 
services and costs for the non-City 
maintenance, programming and consulting 
on operation of Heritage Park.  A proposal 
will be developed and be discussed at the 
next SOBO meeting and then taken to the 

Jeff moved and Sara 
seconded entering into 
an agreement with 
NexStreets 
commencing April 1st, 
not to exceed $2,.000 
per month as an 
independent 
contractor.  They will 
be required to provide 
all of the relevant 
insurance coverages for 
the DHIA and City.   
The motion was 
approved unanimously, 
with the exception of 1 
abstention (Bill 
Matheson) 
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(ACTION ITEM) Board for action.  We hope to get this 
completed by the end of April as the Park 
is nearing completion 
 
iii. Dominic gave the background to the 
issue of day-to-day oversight of the 
maintenance crew.  The Committee is well 
aware that we currently have 2 members 
of the pressure washing crew and 3 
members of the maintenance crew and 
have a presence in the district 7 days per 
week. Generally, downtown sidewalks are 
presentable and orderly, but low 
pedestrian traffic due to the lockdowns is 
expected to reverse accordingly as 
businesses in California open up fully. With 
the increase in customer traffic will come 
an increase in maintenance obligations, 
and the crew is in need of an experienced 
operations supervisor to coordinate more 
complicated projects in-field and respond 
to variable incidents within the district 
boundary. 
 
The cost of hiring NexStreet consultants, 
who currently oversee a large CBD 
maintenance operation in San Francisco, is 
a flat fee of $2,000 per month.  The 
proposal had been distributed in the 
Committee packet and will be included in 
the Board packet.   
 
A lengthy discussion was held on why 
their services were needed and Dominic 
reported that it was more cost effective to 
have experts in the field review the day-
to-day operations of the crew and report 
to Dominic, as compared to training a full-
time lead person doing supervisorial as 
well as administrative work related to 
maintenance operations. The cost 
difference would be $24,000 annually for 
NexStreets vs over $54,000 for a full-time 
supervisor, who would also need to be 
trained specifically for this field.  
 
Dinesh and others stated that they wanted 
to ensure that an escape clause is in the 
agreement and they will provide regular 
log reports to Dominic. 
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2b. DHIA Security Camera 
Pilot Program: 
 

i. MOU Final 
Version 
 

ii. Secured Pilot 
Sites 

 
iii.  Camera 

Installation 
Proposals 
(ACTION ITEM) 

i. Dominic presented the final version of 
the property owner MOU drafted for the 
Security Camera Pilot Program participants 
to sign. This agreement was cross-
referenced with other CBD camera 
agreements around the Bay Area, and has 
been deemed satisfactory by the DHIA 
SOBO Committee members. 
 
ii. Dominic informed Committee members 
that 2 of the 5 locations originally 
proposed in the pilot program we’re 
potentially unavailable. Dominic has 
reached out to all 5 original locations 
(included in packet) to confirm owner 
participation with the new MOU. 
 
iii. Dominic presented on the camera 
proposals received from the 2 vendors 
contacted to provide quotes for 
installation. Dominic updated the DF Rack 
N Stack quote price (originally received on 
December 28th 2020) to approximately 
$18,000, as reported by the vendor rep. 
Committee members deliberated on the 
merits of each proposal.  

Jeff motioned to 
approve the proposal 
as submitted by Covalt 
Communications; 
Dinesh seconded the 
motion. Motion was 
passed unanimously.  

2c. Downtown Security 
Patrol:  
 
i. Proposal from Barbary 
Coast Security (BCS) 
(ACTION ITEM) 

i. Dominic had previously sent out an 
agenda packet that included a proposal 
received by the DHIA from Barbary Coast 
Security for supplemental security patrols 
in downtown hayward. BCS is based in 
San Francisco and employs former SFPD 
officers to provide security services for a 
variety of clientele around the Bay Area. 
Board President Jeff Jurow had previously 
contacted BCS regarding supplemental 
patrols in the downtown area and this 
proposal was the result of those 
conversations, per the direction of the full 
Board of Directors. 
 
The proposal was to contract for 
$240,000 per year and the hours and 
scope would be worked out in 
collaboration with staff and Jeff as 
President. 
 
A lengthy discussion followed on the 
costs, the experience and the duties of 
this new team.  Jeff has been researching 

Jeff moved and Dinesh 
seconded that Barbary 
Coast Security be hired 
as an independent 
contractor, 
commencing April 1st, 
not to exceed $18,000 
per month, and not to 
exceed 7 months of 
work, subject to 
reconsideration at at 
later date.  Dinesh 
seconded the motion.  
The motion was 
approved with all 
voting in favor and Bill 
voting no.   
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this issue for well over a year with pre-
authorization by the Board. 
 
Barbary Coast was the best example of 
what Downtown Hayward needs and was 
recommending that we move forward and 
recommend to the Board that this party 
be engage as an independent contractor.   
After a lengthy discussion on how Barbary 
Coast would work with Hayward PD, how 
these issues would be brought to the City 
Council for action and that the contract 
would include an escape clause and be 
limited to the Board’s authorized budget, 
a motion was made to recommend action 
to the Board. Barbary Coast staff will also 
be expected to attend all SOBO meetings 
and report to the Committee on the 
progress of their work and 
accomplishments in the District. 

Next SOBO Committee 
Meeting 

The next meeting of the SOBO Committee 
was not set. 

  

 
Minutes taken by Marco Li Mandri, Administrator 

 


Text Box
5



DHIA
Downtown HaywardDome Cameras: 15 – Fixed

Lic Plate Rec Cameras  - 5
NVR = 5
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DHIA
Downtown Hayward

#1 - 895 B Street – Weight Watchers
Dome Cameras: 4 – Fixed
Lic Plate Rec Cameras  - 2

NVR = 1

= Fixed Camera = NVR= Lic Plate Reader

9

1 2 3 4

1 2

##
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DHIA
Downtown Hayward

#2 - Parking Lot off 926 B St
Dome Cameras: 2 – Fixed

Verifocal Cam- 1
NVR = 1 or Wireless Access Points

= Fixed Camera = NVR= Lic Plate Reader

9

1 2 3 4

1 2

##

6

Added to scope.  Deep 
View Varifocal Cam
To focus on back of lot.

Potential to use Weight 
Watchers internet or 
existing NVR.  If WW, 
wireless access point to 
transmit Video Feed. 
Added to scope.


Text Box
8



#3 - 22507 Main St 
Dome Cameras: 2 – Fixed

Lic Plate Rec Cameras: 2 (#4 Main St / #5 A St)
NVR = 1

= Fixed Camera = NVR= Lic Plate Reader##

3 4

87
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#4 - 22701 Main St 
Dome Cameras: 2 – Fixed

Lic Plate Rec Cameras: 2 (C St & Main St)
NVR = 1

5

6
10

9
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DHIA
Downtown Hayward

#5 22470 Foothill – Dunn Edwards
Dome Cameras: 2 – Fixed

Lic Plate Rec Cameras  - 1 (Foothill Blvd)
NVR = 1

= Fixed Camera = NVR= Lic Plate Reader##

11

12 9

7

= Tree Removal
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DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22654 Main Street  Hayward, CA 94541 

May 4th, 2021 

Downtown Hayward Improvement Assoc.  

22654 Main Street, Hayward CA. 94541 

(510) 556-1278 

 

Scope of Services Between the DHIA and Barbary Coast Security for Patrol Services 

 

This agreement is intended to outline the parameters and scope of work for in-district 

security patrol services between the Downtown Hayward Improvement Association 

(DHIA) and Barbary Coast Security. In February 2021, Barbary Coast Security responded 

to a call for proposals from the DHIA to provide security patrol services in the form of an 

"Ambassador Program" for the downtown Hayward area (see Exhibit 1). Barbary Coast 

Security is an up-to-date licensed Private Patrol Operator (License # PPO18055), 

employs only retired law enforcement officers with license to carry firearms, and is 

bonded and insured to perform said security services in the State of California. 

 

The DHIA is entering into contract with the selected vendor, “Barbary Coast Security”, to 

provide security services to the merchants, property owners and employees of the 
downtown district under the following duration and terms: 

 

Duration of Contracted Patrol Service: 7 Months 

Projected Start Date: May 1st, 2021 

Projected End Date: November 30th, 2021 

Contract Monthly not-to-exceed Amount: $18,000.00/per month 

Contract Max Hours per Month: 240 Hours/per month 

Shifts: Two On-Duty Personnel Each Shift |10:00 am to 4:00 pm & 11:00 am to 5:00 pm  

No Coverage: Mondays & Wednesdays 

Notes: Certain days may require a change in hours. Shift schedules subject to change 

Total Coverage: 20 Days per Month 

 

DHIA Supplemental Security Patrol Parameters and Expectations: 

The parameters and responsibilities of each patrol are designed to ensure consistent 

and responsive action to varying concerns in downtown Hayward during different times 

of the day and week. Patrols are expected to: 

• Traverse entire district in continuous walking beat to establish presence (see green 

areas of map in Exhibit 2)  

• Actively monitor district hotspots (shown in red on map) 

• Actively discourage homeless encampments trespassing on private property within 

the district 

• Actively monitor the city-owned parking lots in-district (see parcels shaded blue on 

map) 

DocuSign Envelope ID: 6002F83E-9C48-4F0B-A121-C442D9C3E374
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• Enforcement of ordinances relating to open containers and drug sale/use within the 

district boundary 

• Enforcement of the no sit-lie ordinance on city sidewalks, public spaces and public 

rights-of-way. 

• Make themselves available to DHIA designate contacts via mobile correspondence 

(i.e. text message); Communicate and coordinate with private property security 

teams to resolve trespassing concerns 

• Exercise all other regular patrol duties while remaining in-district for the entirety of the 

scheduled shift  

• Complete and submit a Daily Activity Report upon completion of the shift. DAR 

should be left with at the DHIA office. 

Specific Contract Provisions 

 

1. There will be a 30-day escape clause that can be initiated by either party, 

without cause required.  All pending payments for work completed will be fully 

made if the DHIA elects to terminate this service prior to the projected end date.  

2. DHIA Staff must be provided with a monthly shift schedule of patrol services a 

week prior to implementation; DHIA staff must be provided with contact 

information for all on-duty personnel assigned to this contract. 

3. The entire district must be covered each shift by walking patrols, or non-funded 

bike patrols. 

4. We need daily activity reports on all in-district interactions, contacts with HPD 

and patrol trouble spots.  The reports must clarify, time, dates, instances of 

problems and whether HPD responded to the situation. Known troublesome 

actors in-district should have their crimes documented and filed for DHIA staff 

5. Barbary Coast Security must add both the DHIA and the City of Hayward as 

additionally insured to its Commercial General Liability Insurance Policy; 

6. No Overtime will be authorized by the DHIA unless specifically requested (in 

writing) by the District Manager. 

7. Billings are to be submitted at the end of the month after work has been 

completed and must include documentation of shift attendance and any 

additional expense-related documentation for reimbursement purposes.  

 

Final Terms 

Jeff Jurow 

Board President,  

DHIA:      ____________________________________________________ 

 

Signature Date:   ____________________________________________________ 

 

Gary Delagnes 

CEO/President, 

Barbary Coast Security:   ____________________________________________________ 

 

Signature Date:   ____________________________________________________ 

DocuSign Envelope ID: 6002F83E-9C48-4F0B-A121-C442D9C3E374
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Equipment Proposal

May 17, 2021

OVERVIEW

We recommend procurement of the following equipment for the DHIA Cleaning Program.

Taylor Dunn, Club Car or Gator Utility
Vehicle. New or used.

$15,000-$25,000

Rubbermaid Mega Brute Carts (4) $514
each

$2,056 Total

EGO Electric Leaf Blowers (4) $209 each $836 Total

Cell Phones 7 ($100  + tax)
Carrier Data Plan

$700
$283/monthly estimated data plan

Misc. Landscaping Tools $400

Paint and Graffiti Abatement Supplies $450

Radios and Repeater $6,853

TOTAL ESTIMATED COST: $36,295
(+ $283/monthly for data plan)
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