
 

DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22650 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
District Identity and Streetscape Improvements (DISI) Committee  

Monday, June 21st, 2021, 11:00 AM 
Zoom Link Sent Out 

AGENDA 
 

1. Call to Order & Introductions:  Sara Buizer 

 

2. Public Comment, announcements 

 
3. Review of FY20-21 DISI Budget: Update 

 
4. Committee Updates: 

 
a) FY20-21 Annual Report: Completed 
b) Outdoor Dining on Main Street: Update 
c) B Street Banner Program: 

i) Program Scope 
ii) Potential Themes 
iii) Next Steps 

d) July 10th Reopening Celebration: Update    
e) Partnership Proposals for Events in Downtown   Action Item  

 
5. Other  

 
6. Next Committee Meeting: ____________________________________ 

 
7. Adjournment  

 
BROWN ACT:   
Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted 
or discussed be posted at least 72 hours prior to a regular meeting.  The Corporation posts all Board and 
Committee agendas outside of the building that the meetings are being held.  Action may not be taken 
on items not identified as such and posted on the agenda.  Meeting facilities may be accessible to 
persons with disabilities.  If you require special assistance to participate in the meeting, notify Monica 
Montes at least 48 hours prior to the meeting.  For more information on the upcoming Committee or 
Interim Board of Directors meeting, please call Monica Montes at 888 356-2726. 



May 21 Budget Jan - May 21 YTD Budget Annual Budget

Income
Assessment Income

Delinquency 0.00 0.00 0.00 -40,000.00 -40,000.00
Carry Forward 0.00 0.00 0.00 363,142.54 363,142.54
Assessment Income - Other 0.00 49,637.00 373,005.49 248,185.00 595,644.00

Total Assessment Income 0.00 49,637.00 373,005.49 571,327.54 918,786.54

Total Income 0.00 49,637.00 373,005.49 571,327.54 918,786.54

Expense
Administration

Accounting Fees 0.00 333.00 1,450.00 1,669.00 4,000.00
Bank Charges 0.00 4.00 8.00 22.00 50.00
Insurance - Liability, D and O 3,555.28 666.00 7,498.28 3,338.00 8,000.00
Legal Fees 0.00 83.00 120.00 419.00 1,000.00
Office Supplies 124.26 166.00 923.72 838.00 2,000.00
Postage, Mailing Service 0.00 125.00 87.96 625.00 1,500.00
Printing and Copying 0.00 166.00 0.00 838.00 2,000.00
Rent 1,200.00 1,250.00 6,000.00 6,250.00 15,000.00
Staff Consulting (New City) 6,500.00 6,500.00 32,500.00 32,500.00 78,000.00
Telephone, Telecommunications 225.00 166.00 2,101.32 838.00 2,000.00
Utilities 320.55 250.00 1,131.52 1,250.00 3,000.00
Admin Contingency 0.00 166.00 659.00 838.00 2,000.00

Total Administration 11,925.09 9,875.00 52,479.80 49,425.00 118,550.00

DISI
Advertising 72.00 166.00 575.00 838.00 2,000.00
Annual Report 0.00 250.00 0.00 1,250.00 3,000.00
Branding & Signage 375.00 333.00 375.00 1,669.00 4,000.00
DISI Unallocated 0.00 833.00 0.00 4,169.00 10,000.00
Outdoor Dining 2,227.50 1,333.00 2,227.50 6,669.00 16,000.00
PR / Social Media 925.00 1,000.00 7,850.00 5,000.00 12,000.00
Seasonal Displays 0.00 500.00 4,570.00 2,500.00 6,000.00
Special Events 0.00 0.00 3,500.00 0.00 0.00
Staff Consulting (New City) 1,500.00 1,500.00 7,500.00 7,500.00 18,000.00
Website 0.00 166.00 0.00 838.00 2,000.00

Total DISI 5,099.50 6,081.00 26,597.50 30,433.00 73,000.00

SOBO
Capital Improvements 0.00 6,820.00
Fixed Assets - Major Purchase 0.00 1,000.00 0.00 5,000.00 12,000.00
Maintenance and Supplies 119.19 1,250.00 3,613.71 6,250.00 15,000.00
Nursery Supplies & Equipment 0.00 1,666.00 0.00 8,338.00 20,000.00
Payroll Expenses

Deductions 0.00 -300.00
Health Insurance 1,553.01 2,100.00 4,920.99 10,500.00 25,200.00
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May 21 Budget Jan - May 21 YTD Budget Annual Budget

Payroll Service 245.09 315.00 1,282.37 1,595.00 3,800.00
Payroll Tax Expense 6,332.29 4,666.00 33,497.90 23,338.00 56,000.00
Payroll Workers Comp Ins 0.00 2,100.00 -2,827.00 10,500.00 25,200.00
Payroll Expenses - Other 12,430.82 14,150.00 63,216.82 70,750.00 169,800.00

Total Payroll Expenses 20,561.21 23,331.00 99,791.08 116,683.00 280,000.00

Cameras 5,614.80 8,333.00 8,918.80 41,669.00 100,000.00
Professional Services 4,000.00 18,333.00 4,000.00 91,669.00 220,000.00
Supplies for SOBO 0.00 416.00 2,514.75 2,088.00 5,000.00
Vehicle Related

Pressure Washing 561.23 500.00 1,180.08 2,500.00 6,000.00
Gas 106.95 416.00 1,243.65 2,088.00 5,000.00
Vehicle Repair & Maintenance 0.00 333.00 414.00 1,669.00 4,000.00
Vehicle Related - Other 0.00 465.37

Total Vehicle Related 668.18 1,249.00 3,303.10 6,257.00 15,000.00

Total SOBO 30,963.38 55,578.00 128,961.44 277,954.00 667,000.00

Contingency / Reserve 0.00 5,019.00 12.60 25,103.54 60,236.54

Total Expense 47,987.97 76,553.00 208,051.34 382,915.54 918,786.54

Net Income -47,987.97 -26,916.00 164,954.15 188,412.00 0.00
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