
 

DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22650 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
District Identity and Streetscape Improvements (DISI) Committee  

Friday, August 27th, 2021, 11:30 AM 
Zoom Link Sent Out 

AGENDA 
 

1. Call to Order & Introductions:  Sara Buizer 

 

2. Public Comment, announcements 

 
3. Review of the Meeting Minutes from June 21st, 2021    

 
4. Review of FY20-21 DISI Budget: Update 

 
5. Committee Updates: 

 
a) Outdoor Dining on Main Street: Update 
b) B Street Banner Program: Review of Designs   
c) Downtown Events Fall 2021 
d) Downtown Seasonal Displays & Décor 

 
6. Other  

 
7. Next Committee Meeting: ____________________________________ 

 
8. Adjournment  

 
BROWN ACT:   
Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted 
or discussed be posted at least 72 hours prior to a regular meeting.  The Corporation posts all Board and 
Committee agendas outside of the building that the meetings are being held.  Action may not be taken 
on items not identified as such and posted on the agenda.  Meeting facilities may be accessible to 
persons with disabilities.  If you require special assistance to participate in the meeting, notify Monica 
Montes at least 48 hours prior to the meeting.  For more information on the upcoming Committee or 
Interim Board of Directors meeting, please call Monica Montes at 888 356-2726. 



 

DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22650 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
District Identity & Streetscape Improvements (DISI) Committee 

Monday, June 21st, 2021 – 11:00 a.m. 
Meeting held via zoom  

  
Present: Sara Buizer (Chair), Kim Huggett (by phone), Resti Zaballos, Bill Matheson, 

Catherine Ralston,   
 
Staff:   Marco Li Mandri, Dominic Li Mandri/New City America  
 
MINUTES: 
 

Item Discussion Action Taken? 

1.  Introductions Committee Chair Sara Buizer called the meeting 
to order at 11:02 a.m.     Introductions were 
made.   

No action taken 

2. Public Comments, 
announcements 

The City will be organizing a reopening 
celebratory event in downtown to mark the end 
of the state-mandatory restrictions relating to 
the COVID-19 pandemic. More detail provided 
in Item 4d. 

 

3. Review of FY20-21 
DISI Budget: Update 

The YTD DISI Budget was presented as found in 
the agenda packet. DISI-related expenses are 
still within budget and are progressing as 
projected. 

 

4. Committee Updates: 
a) FY20-21 Annual 

Report Completed 
b) Outdoor Dining 

on Main Street:  
c) B Street Banner 

Program: 
d) July 10th 

Reopening 
Celebration: 

e) Partnership 
Proposals for 
Events in 

a) District Manager Dominic LiMandri 
announced the FY20-21 Annual Report 
is being finalized and expect to go-to 
print in the coming week. 

b) Dominic updated Committee members 
on the progress of designing the 
outdoor dining platforms to be piloted 
on Main Street. Due to the uncertainty 
around the accessibility of Main Street 
between A & C Streets on account of the 
Main Street Complete Streets project, 
Committee members by consensus 
instructed staff to halt any further work 

e) By Consensus: 
Committee 
Members 
reallocated 
$10,000 in funds 
from the 
“Unallocated” 
DISI budget line 
item, and $5,500 
from the 
“Outdoor Dining” 
line item to the 
“Special Events” 


Text Box
2



       

2 
 

Downtown on the design of the outdoor dining 
platforms until more clarity is given from 
the City of Hayward on what the 
implementation timeline is expected to 
be. Discussion followed.  

c) Dominic presented the parameters of 
the potential B Street Banner program 
to the Committee. On B Street, between 
Watkins and Foothill Boulevard, there 
are approximately 12 decorative light 
poles that currently host smaller 
banners. The idea is to design seasonal 
banners to freshen up the B Street 
experience and contribute to a more 
dynamic atmosphere, as per the season 
or some other program. Dominic 
presented several potential themes, and 
the Committee members remarked how 
content more streamlined and neutral 
was most desirable. Discussion ensued.  

d) The City of Hayward will be organizing a 
Reopening Celebratory Event in 
downtown on July 10th to mark the end 
of the California CoVID-19 Business 
Restrictions. The City of Hayward is 
planning to close B street between 
Foothill and Mission Blvd., as well as 
Main Street between A & C Street. The 
City will be organizing vendors and 
booths locally. The DHIA will be 
providing maintenance support for site 
prepping and social media support. 

e) Hayward Chamber of Commerce 
President & CEO Kim Huggett presented 
the proposed sponsorship opportunity 
to the DHIA DISI Committee. The 
Chamber is proposing a promotional 
partnership with the DHIA across 4 
events occurring in Q3-Q4. For a 
detailed description of each event, 
please refer to the agenda packet. 
Discussion ensued. 

 

line item, for a 
new total 
allocation of 
$15,500 under 
“Special Events” 
in the DISI 
budget. Each 
event will be 
funded according 
to the proposed 
amount from the 
new “Special 
Events” line item.  
Motion approved 
by consensus. 

5. Other No other items were presented by Committee 
Members. 

 

Next DISI Committee 
Meeting 

Next DISI Committee Meeting was set for 
August 3rd 2021 

  

 
Minutes taken by Dominic Li Mandri, District Manager 
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Jul 21 Budget Jan - Jul 21 YTD Budget Annual Budget

Income
Assessment Income

Delinquency 0.00 0.00 0.00 -40,000.00 -40,000.00
Carry Forward 0.00 0.00 0.00 363,142.54 363,142.54
Assessment Income - Other 189,244.47 49,637.00 562,249.96 347,459.00 595,644.00

Total Assessment Income 189,244.47 49,637.00 562,249.96 670,601.54 918,786.54

Total Income 189,244.47 49,637.00 562,249.96 670,601.54 918,786.54

Expense
Administration

Accounting Fees 0.00 333.00 1,450.00 2,335.00 4,000.00
Bank Charges 0.00 4.00 8.00 30.00 50.00
Insurance - Liability, D and O 0.00 666.00 7,498.28 4,670.00 8,000.00
Legal Fees 0.00 83.00 120.00 585.00 1,000.00
Office Supplies 74.98 166.00 1,032.97 1,170.00 2,000.00
Postage, Mailing Service 0.00 125.00 87.96 875.00 1,500.00
Printing and Copying 0.00 166.00 0.00 1,170.00 2,000.00
Rent 1,200.00 1,250.00 8,400.00 8,750.00 15,000.00
Staff Consulting (New City) 6,500.00 6,500.00 45,500.00 45,500.00 78,000.00
Telephone, Telecommunications 225.00 166.00 2,551.32 1,170.00 2,000.00
Utilities 0.00 250.00 664.94 1,750.00 3,000.00
Admin Contingency 72.00 166.00 731.00 1,170.00 2,000.00

Total Administration 8,071.98 9,875.00 68,044.47 69,175.00 118,550.00

DISI
Advertising 0.00 166.00 647.00 1,170.00 2,000.00
Annual Report 0.00 250.00 0.00 1,750.00 3,000.00
Branding & Signage 0.00 333.00 375.00 2,335.00 4,000.00
Outdoor Dining 0.00 875.00 2,735.00 6,125.00 10,500.00
PR / Social Media 925.00 1,000.00 8,775.00 7,000.00 12,000.00
Seasonal Displays 0.00 500.00 4,570.00 3,500.00 6,000.00
Special Events

Downtown Holiday Giveaway 0.00 0.00 0.00 0.00 7,500.00
Light Up the Season 0.00 0.00 0.00 0.00 1,500.00
Mariachi Festival 0.00 0.00 0.00 0.00 1,500.00
Street Party 0.00 2,500.00 0.00 2,500.00 5,000.00
Special Events - Other 0.00 0.00 3,500.00 0.00 0.00

Total Special Events 0.00 2,500.00 3,500.00 2,500.00 15,500.00

Staff Consulting (New City) 1,500.00 1,500.00 10,500.00 10,500.00 18,000.00
Website 0.00 166.00 0.00 1,170.00 2,000.00

Total DISI 2,425.00 7,290.00 31,102.00 36,050.00 73,000.00

SOBO

4:22 PM Downtown Hayward Improvement Association
08/26/21 Profit & Loss Budget Performance
Cash Basis July 2021
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Jul 21 Budget Jan - Jul 21 YTD Budget Annual Budget

Capital Improvements 0.00 1,170.00 6,820.00 1,170.00 7,000.00
Fixed Assets - Major Purchase 0.00 2,083.00 4,897.00 14,585.00 25,000.00
Maintenance and Supplies 1,469.23 1,250.00 8,443.35 8,750.00 15,000.00
Nursery Supplies & Equipment 500.00 1,666.00 500.00 11,670.00 20,000.00
Payroll Expenses

Deductions 0.00 -300.00
Health Insurance 3,476.97 2,100.00 9,950.97 14,700.00 25,200.00
Payroll Service 148.13 315.00 1,476.91 2,225.00 3,800.00
Payroll Tax Expense 10,014.82 4,666.00 50,232.96 32,670.00 56,000.00
Payroll Workers Comp Ins 0.00 2,100.00 599.00 14,700.00 25,200.00
Payroll Expenses - Other 20,838.23 14,150.00 98,032.23 99,050.00 169,800.00

Total Payroll Expenses 34,478.15 23,331.00 159,992.07 163,345.00 280,000.00

Cameras 0.00 8,333.35 8,918.80 8,333.35 50,000.00
Professional Services 0.00 16,666.66 22,649.00 116,666.70 200,000.00
Supplies for SOBO 990.00 416.00 4,063.75 2,920.00 5,000.00
Vehicle Related

Pressure Washing 0.00 500.00 2,081.73 3,500.00 6,000.00
Gas 422.83 416.00 2,252.56 2,920.00 5,000.00
Vehicle Repair & Maintenance 0.00 333.00 414.00 2,335.00 4,000.00
Vehicle Related - Other 118.85 584.22

Total Vehicle Related 541.68 1,249.00 5,332.51 8,755.00 15,000.00

Total SOBO 37,979.06 56,165.01 221,616.48 336,195.05 617,000.00

Contingency / Reserve 0.00 9,186.35 12.60 64,304.79 110,236.54

Total Expense 48,476.04 82,516.36 320,775.55 505,724.84 918,786.54

Net Income 140,768.43 -32,879.36 241,474.41 164,876.70 0.00

4:22 PM Downtown Hayward Improvement Association
08/26/21 Profit & Loss Budget Performance
Cash Basis July 2021
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