
 

DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22654 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association – Board of Directors Meeting  
Wednesday, June 15th, 2022, at 2:00 p.m. 

Join Zoom Meeting: 
https://us02web.zoom.us/j/82319827589?pwd=dEE4Y0g2TUNCY0FFS0V1Tkx2R3FWZz09 

Meeting ID: 823 1982 7589 | Passcode: 261582 | Call-In: (669) 900-9128 
 

1. Introductions and Zoom Etiquette/Resti Zaballos, Jr., Board President 
All participants will be put on mute during the topic presentation and then the moderator will unmute the microphones 
to take comments/feedback. Please keep comments director to the topic being discussed.  

 
2. Continuing Virtual Meetings Pursuant to AB 361     Action Item 

Find and determine that a state of emergency remains in effect at the state level, and that as a    
result of the emergency, meeting in person would present imminent risks to the health or safety of attendees. 

 
3. Public Comment (3 Minutes Max Per Person) 
 
4. Approval of the March 28th, 2022, Board Meeting Minutes    Action Item 
 
5. Committee Reports  

a. Executive Committee / Resti Zaballos Jr., President  
i. DHIA FY21-22 YTD Financials: Review     Action Item 
ii. Board Resignations: Update 
iii. Action to not increase annual assessments (doesn’t include new building square footage, 

rather increase to assessment rates per Benefit Zone   Action Item 
 

b. Sidewalks Operations, Beautification & Order Committee / Chair Needed 
i. New SOBO Committee Chair Nomination 
ii. NexStreet Status Report: Update 
iii. Increased Downtown Homeless Outreach: Update 
iv. Downtown Municipal Parking Lot Concerns: Update 

      
c. District Identity & Streetscape Improvement Committee / Catherine Ralston, Chair  

i. New DISI Committee Chair Nomination 
ii. Olive Status Report: Update 
iii. Juneteenth Event Sponsorship Request: Update    Action Item 

 
d. Land Use Committee / Bill Matheson, Chair 

i. Main Street Complete Street: Update 
ii. Lincoln Landing: Update 
iii. Main & Maple Development Project: Update  

 
6. Other New Business 

https://us02web.zoom.us/j/82319827589?pwd=dEE4Y0g2TUNCY0FFS0V1Tkx2R3FWZz09
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7. Next Meeting: _______________________________________ 
 
BROWN ACT.  Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or 
discussed be posted at least 72-hours prior to a regular meeting.  The Corporation posts all Board and Committee agendas at 
22654 Main Street, Hayward CA. 94541 and on the DHIA website.  Action may not be taken on items not identified as such and 
posted on the agenda.  Meeting facilities may be accessible to persons with disabilities.  If you require special assistance to 
participate in the meeting, notify Dominic LiMandri at (510) 556-1278 or via email at downtownhayward@gmail.com at least 48-
hours prior to the meeting. VIRTUAL MEETING / COVID-19.  Due to precautions associated with COVID-19 and following current 
state law (AB 361) regarding the Brown Act, all DHIA Board and Committee meetings, until further notice, will be held by 
teleconference only. Members of the public can listen and participate in meetings over the phone and through the internet. 
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AB 361 Overview 
9/30/2021 

{Client Files/4957/1/MI/S0661526.DOCX}  

On September 16, 2021, AB 361 was adopted on an urgency basis (AB 361, section 9) meaning it 
has immediate effect.  Shortly thereafter, Governor Newsome issued an executive order delaying 
implementation until October 1.  After October 1 and through January 1, 2024 (when the bill 
sunsets), bodies subject to the Brown Act can continue to meet electronically (without the need 
to allow the pubic to participate from a physical location) after making specific findings and subject 
to added requirements.   
 
Findings 
 
A body subject to the Brown Act may continue to meet virtually when: 
 

1) it is meeting during a proclaimed state of emergency AND  
2) either: state or local officials have imposed or recommended measures to promote social 

distancing OR the body is meeting to determine or has determined by majority vote, whether as 
a result of the emergency, meeting in person would present imminent risks to the health or safety 
of attendees. 
 
Thereafter, at least every 30 days the body must make the following findings by majority vote: 

(A) The legislative body has reconsidered the circumstances of the state of emergency. 
(B) Any of the following circumstances exist: 

(i) The state of emergency continues to directly impact the ability of the members 
to meet safely in person. 
(ii) State or local officials continue to impose or recommend measures to promote 
social distancing 

  
Additional Requirements  
 
In addition to requirements established under the Governor’s Executive Orders, public entities 
that continue to meet virtually must also:    
 

• Allow real-time public comment; may not require public comments to be submitted in 
advance.   

• Allow people to register (get in line) to give public comment during the entire public 
comment period for a given item. 

• Suspend any action in the event of a service interruption.  If there is a disruption (within 
the agency’s control) that prevents broadcast of the meeting or prevents the public from 
providing comments, the body may not take actions until service is restored or those 
actions may be challenged. 
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DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22650 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
Board of Directors Meeting 
Monday, March 28th, 2:00 p.m.  

Zoom Virtual Board meeting 

 
Present: Resti Zaballos, Thomas Leung, Kim Huggett, Catherine Ralston, Dinesh Shah, Tobi 

Lieberman, Ben Schweng, Derrick Larson,  
 
Absent:  Alfredo Rodriguez, Jeff Jurow, Sara Buizer 
 
Guests:  
 
Staff:   Marco Li Mandri, Dominic Li Mandri/New City America  
 
MINUTES: 
 

Item Discussion Action Taken? 

1. Introductions Introductions of all present were made. Resti 
Zaballos, President, called the zoom Board 
together at 2:08 pm. 

No action taken 

2. Continuing Virtual     
Meeting Pursuant to 
AB361 

The Board considered continuation of virtual 
meetings through AB 361 

Approved by 
consensus 

3.  Public Comments Derrick Larson provided an updated on the 
new Lincoln Landing development in 
downtown. The development website is up 
and running, and the project team expects 
Phase 1 residential to open up July 1. City 
Sports/LA Fitness will be a major ground-
floor tenant. 
 
Catherine Ralston provided an update on 
other projects downtown. Main/Maple 
development site is in the process of 
changing their entitlements (more units, less 
retail). Developer will go back to Planning 
Commission for review and approval. 
 
Project site at Main and B street is 
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undergoing a preliminary assessment for 
mixed-use. 

4. Approval of the 
January 25th, 2022 
Board Meeting Minutes 

The minutes of the regular Board meeting 
for January 25th, 2022 were reviewed by the 
Board members present. 

Catherine Ralston 
made a motion to 
approve the minutes 
as presented.  
Kim Huggett 
seconded the 
motion. Motion 
carried unanimously.  

5. Approval of the March 
3rd, 2022 Special 
Board Meeting Minutes 

The minutes of the special Board meeting 
for March 3rd, 2022 were reviewed by the 
Board members present. 

Catherine Ralston 
made a motion to 
approve the minutes 
as presented.  
Tobi Lieberman 
seconded the 
motion. Motion 
carried unanimously. 

6. Committee Updates: 
a. Executive 

Committee 
i. YTD Financials 

 
 
 
 
 
 
 
 

ii. Creation of ABC 
Task Force  
 
 
 
 
 
 
 
 

 
iii. Pilot Program with 

City of Hayward on 
Dedicated 
Outreach for 
Downtown 
 
 

 
 
 

i. The Year-to-Date Financials were 
presented to the Board members for 
review and discussion. Overall, the 
budget is trending in line with 
projections, with DISI lagging in 
ongoing expenses incurred as it 
prepares for a shift towards a new 
PR/SM firm. 
 

ii. Marco & Dominic updated the Board 
members on recent conversations 
they’ve had with the City Manager’s 
office regarding the creation of a 
new task force in downtown to 
engage with absentee property 
owners. The City Manager’s office 
was supportive of this new line of 
dialogue and would endorse City 
participation in this forum. 

 
iii. Dominic updated the Board 

members on a concurrent 
conversation he’s been having with 
City staff regarding the 
concentration of homeless outreach 
services in downtown to respond to 
the influx of individuals we’ve been 

 
 
 
Derrick Larson 
motioned for the 
YTD financial report 
to be accepted as 
presented. Catherine 
Ralston seconded 
the motion. Motion 
carried unanimously.  
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b. Sidewalk 
Operations, 
Beautification & 
Order Committee 

i. Status of DHIA 
Maintenance 
Operations 
 
 
 
 
 
 
 
 
 
 
 
 
 

ii. Proposal for 
Cleaning + 
Maintenance 
Services from 
NexStreet 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
c. District Identity & 

Streetscape 
Improvement 
Committee 

observing over the last several 
months. The concept would be for 
the DHIA to subsidize additional 
outreach from the newly opened 
Navigation Center to increase the 
frequency of those services 
downtown. 
 
 

 
 

i. Dominic provided a status report of 
the current DHIA in-house 
operations. Due to a recent string of 
labor fluctuations, the DHIA crew has 
been operating at a reduced 
capacity until staff receives further 
direction from the Board on how it 
would like to administer 
maintenance services for the district 
(i.e. in-house vs. third-party 
contract). An RFP for District 
Maintenance Services was posted for 
two weeks in late February and the 
lone proposal received was from 
NexStreet. 
 

ii. Dominic presented the lone proposal 
received from the recently circulated 
DHIA RFP for District Maintenance 
Services. The RFP had been posted 
for two weeks on the International 
Downtown Association website as 
well as the California Downtown 
Association website. The proposal 
from NexStreet was the only 
proposal received. The proposal 
amount is in line with the budgeted 
RFP amount and is presented to the 
Board with a recommendation of 
approval by the SOBO Committee, 
with the condition that NexStreet 
supplies their own equipment. 
Discussion ensued. Ben Schweng 
suggested the proposal be accepted 
now and that NexStreet be solicited 
to buy the equipment at a later date.  
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ben Schweng 
motioned to accept 
the NexStreet 
proposal as 
presented w/ the 
condition that staff 
ask NexStreet for a 
proposal to 
purchase equipment 
as well. Resti 
Zaballos seconded 
the motion. Motion 
carried unanimously. 
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i. Current Social 
Media Vendor 
Status 
 
 
 
 
 
 

 
 
 

ii. Proposal for PR/SM 
Services from Olive 
Creative Strategies  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
d. Land Use Committee 
i. Muni Lot #1 

Resurfacing 
 
 
 
 
 
 

ii. Update on P2P 
Internet Connection 
Feasibility in 
Downtown 

i. Dominic updated the Board 
members on the current status of 
our Social Media Vendor contract 
with an independent contractor. At 
this time, the DHIA does not have 
active engagement or posting on its 
social media channels. An RFP for 
District PR/SM Services was posted 
for two weeks in late February and 
the lone proposal received was from 
Olive Creative Strategies. 

 
ii. Dominic presented the lone proposal 

received from the recently circulated 
DHIA RFP for Public Relations/Social 
Media Services. The RFP had been 
posted for two weeks on the 
International Downtown Association 
website as well as the California 
Downtown Association website. The 
proposal from Olive Creative 
Strategies was the only proposal 
received. The proposal is presented 
to the Board with a recommendation 
for approval by the DISI Committee, 
as is. Dinesh Shah stated he would 
like the Committee to develop some 
type of measure of progress to 
determine the effectiveness of this 
service. No particular metric was 
decided at the meeting, but staff will 
seriously consider this need for 
routine deliverables and return with 
examples at a later date. 

 
i. Dominic reminded Board members 

with property in the downtown core 
that Muni Lot #1 is currently 
undergoing repaving and 
landscaping improvements, so traffic 
and parking around this lot could be 
impacted significantly. 

 
ii. Dominic inquired with Board 

President Resti Zaballos on any 
progress made regarding their 
ongoing exploration of P2P internet 
connections in downtown staged 
from atop their buildings at Plaza 
Center. Resti reported the vendor 
hasn’t reported any further updates 

 
 
 
 
 
 
 
 
 
 
 
 
Catherine Ralston 
motioned to accept 
the proposal from 
Olive Creative 
Strategies as 
presented. Kim 
Huggett seconded 
the motion. Motion 
carried unanimously. 
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at this time. 

7. Other New Business Ben Schweng requested the conversation 
regarding revising the ordinance prohibiting 
metal pull-down security gate for 
commercial businesses downtown. A string 
of recent vandalism and/or break-ins 
downtown has motivated a reassessment of 
this ordinance.  

 

8. Next Meeting Date Next Meeting date was scheduled for May 
25th at 2:00 PM 

 

Adjournment Meeting was adjourned at 3:00 PM  

Minutes taken by Dominic Li Mandri, District Manager 
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Downtown Hayward Improvement Association 
BOARD Meeting 

 

 
RECAP OVERVIEW  
STRATEGY & PLANNING: 

● Held kick-off meeting on April 5 
● Created Press Kit 
● Created PR Plan and Press Release timeline 
● Facilitated internal weekly strategy meetings 
● Conducted weekly conference calls 
● Developed social media strategy  
● Drafted content calendars and started posting 
● Created a new Facebook page 
● Started Facebook and Instagram advertising 
● Daily community management and engagement 
● Monitored and adjusted social media strategy to reflect news and announcements  

 
Annual Hawaiian May Day Festival Returns to Downtown Hayward this Saturday, May 7 
SECURED COVERAGE 

• 5/7 secured broadcast coverage on NBC Bay Area (Today in the Bay at 7 a.m.)  
o Included details of the festival during Saturday morning’s traffic report 

• 5/6 secured online coverage on Eater SF 
o Included the festival in a roundup of food news from the Bay Area linking back to the 

KQED article we previously secured 

• 5/6 secured online coverage on Daily Advent 
o Syndicated Eater SF roundup of food news from the Bay Area included the festival 

linking back to the KQED article we previously secured 

• 5/6 secured online coverage on News Break 
o Syndicated Eater SF roundup of food news from the Bay Area included the festival 

linking back to the KQED article we previously secured 

• 5/6 secured online coverage on Patch (x7) 
o Full on the festival highlighting all the different things to enjoy including the live 

entertainment and food, along with quotes from Dominic and Deanie about the 
festival’s return to Downtown Hayward 

• 5/6 secured online coverage on Flipboard 
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o Syndicated Patch article on the festival highlighting all the different things to enjoy 
including the live entertainment and food, along with quotes from Dominic and Deanie 
about the festival’s return to Downtown Hayward 

• 5/6 secured online coverage on MSN 
o Syndicated Patch article on the festival highlighting all the different things to enjoy 

including the live entertainment and food, along with quotes from Dominic and Deanie 
about the festival’s return to Downtown Hayward 

• 5/5 secured online coverage on KQED 
o Article highlights the May Day Festival featuring commentary from Deanie about some 

of the food vendors that will be there along with the important of food in Hawaiian 
culture. The piece also highlights the live entertainment that will take place throughout 
the festival 

• 5/5 secured online coverage on Flipboard 
o Syndicated KQED article highlighting the May Day Festival featuring commentary from 

Deanie about some of the food vendors that will be there along with the important of 
food in Hawaiian culture. The piece also highlights the live entertainment that will take 
place throughout the festival 

• 5/4 secured online coverage on SF Station 
o Article highlights the return of the Hawaiian May Day Festival to Downtown Hayward 

including a quote from you and Deanie, along with information on all the entertainment 
and food attendees can enjoy 

• 5/4 secured online coverage on San Francisco Chronicle 
o Article shares details about the event noting its celebrated return to Downtown 

Hayward and everything that attendees will be able to enjoy including food, 
entertainment, arts and craft activities, and more 

 
PITCHING 

• Annual Hawaiian May Day Festival Returns to Downtown Hayward this Saturday, May 7 
o Local Online 
o Local TV 
o Local Radio 
o Media Alert 

 
WRITING 

• Annual Hawaiian May Day Festival Returns to Downtown Hayward this Saturday, May 7 press 
release 

• Spend a Day in Downtown Hayward 
 
SOCIAL MEDIA 
 

Highlights/Recap: 
● Gained 723 new followers across all platforms 
● Garnered over 53K impressions across all platforms 
● Garnered over 2K total engagements across all platforms 

 
Upcoming: 

● Continue to highlight and engage with local businesses 
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● Support events happening in downtown 

 
Social Media Statistics: May 2022 
 
Instagram 

● Followers: 1191 (+100) 
● Impressions: 19K 

● Engagements: 473 

 
 

 
Facebook 

● Page Likes: 623 (+623) 
● Impressions: 34K 

● Engagements: 1.5K 
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Thursday, June 16, 2022
at 5 p.m. via

Jueves, 16 de junio, 2022
a las 5 p.m. por

MAIN STREET COMPLETE STREET PROJECT MEETING

PROYECTO DE CALLES COMPLETAS DE LA CALLE MAIN
Sc

an
 t

o
 jo

in
E

sc
an

ea
p

ar
a 

u
n

ir
se

Join us for a special virtual Council Infrastructure Committee meeting where
we'll discuss potential changes to Main Street including:

Acompáñenos en una reunión especial y virtual del Comité de Infraestructuras
del Consejo en la que hablaremos sobre los posibles cambios en la calle Main,
entre los que se incluyen: 

Reducing the roadway from four to three lanes
Removing and replace existing sidewalks
Adding street lighting
Maintaining existing parking and loading spaces
And more

La reducción de la calle de cuatro a tres carriles
La eliminación y reemplazo las aceras existentes
La adición de alumbrado público
El mantenimiento de los estacionamientos y espacios de carga existentes
Y más

WWW.HAYWARD-CA.GOV/MAIN-STREET

http://www.hayward-ca.gov/main-street
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510.277.4960

lincolnlanding@bridgepm.com

22335 Foothill Blvd, Hayward, CA 94541 l i n c o l n l a n d i n g A p A R T M E N T S c o m
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resort-style pool & spa

lounge with game area

clubroom with tvs & game area

state-of-the-art f itness center

pet spa & grooming area

coworking spaces & conference rooms

courtyards with f ire pits and seating

mail room with lockers

vinyl hardwood f inish flooring

carpeted bedrooms

porcelain tile bathrooms

washer & dryer in every unit

quartz countertops

designer tile backsplash in kitchen

7.5-9 foot ceilings in most units

16.5 foot ceilings in high roof units

led lighting

community amenities

interior amenities

At Lincoln Landing, we masterfully combine 

comfort, convenience, and connection to 

bring you the ultimate living experience. 

Inviting interiors are uniquely vintage with 

a modern flair, diverse shopping and dining 

options abound just beyond your door, and 

attractive on-property amenities beckon you 

to relax and recharge. Here, every detail is 

expertly designed to suit your lifestyle.
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DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22654 Main Street  Hayward, CA 94541 

June 9, 2022 
 
Planning Commission 
City of Hayward 
c/o David Bowlby 
Goel Hayward MF, LLC 
2727 Kirby Drive 15C 
Houston, Texas 77098 
 
SUBJECT: Letter of Endorsement for the “Main and Maple” project 
 
Dear Planning Commissioners: 
 
The Downtown Hayward Improvement Association, which represents the property owners in 
Downtown Hayward, would like to encourage the Planning Commission to support the proposed 
Main and Maple project coming before you this evening. These empty parcels are not serving 
anyone’s interest in Downtown and the fact that someone has picked up this project and seeks to 
move ahead with it, is fully supported by the Board of the DHIA. 
 
The key to the revitalization of Downtown, especially on A, B, and C Streets will be through the 
introduction of both market rate and affordable housing projects as these. The Main and Maple 
project will see 314 housing units built, all within walking or biking distance to the BART station.  
 
While we are not pleased with the many commercial vacancies that exist currently in the core area 
of Downtown, the project at Main and Maple, along with the opening of Lincoln Landing, sends a 
clear message to the outside world that Downtown Hayward is going through a tremendous 
revitalization. Over 700 new housing units, translating to over 1,000 new residents, is exactly what 
Downtown and the City needs to bring back Downtown from years of under-activity. 
 
We believe this project is worthy of expedited support and strongly encourage the Planning 
Commission to support this project when it comes before you this evening. This project and others 
to follow in Downtown, will be able to chip away at the tremendous housing shortage the Bay Area 
is suffering from. 
 
We are happy to endorse this project and sincerely hope that you will do the same this evening. 
 
Sincerely, 

 
Marco Li Mandri 
Executive Director 

Downtown Hayward Improvement Association 
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