
DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 

22654 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
Sidewalk Operations, Beautification & Order Committee 

Friday, April 28th, 2023, at 11:00 a.m.  
Zoom Virtual Meeting: 

https://us06web.zoom.us/j/89418228261?pwd=T2crclZYeStrczlLNEtseEdJSi9SQT09 
Meeting ID: 894 1822 8261 |Passcode: 652675 | Call-In +1 669 444 9171 

1) Roll Call & Zoom Etiquette / Committee Chair Sara Buizer
All participants will be put on mute during the topic presentation and then the moderator will unmute the microphones to 
take comments/feedback.

2) Public Comment (3-Minute Max Per Person)
Please keep comments directed to non-agenda items.

3) Approval of the March 14th, 2023 Meeting Minutes Action Item 

4) Committee Updates:

a. DHIA Annual SOBO Committee Budget
b. Downtown Hayward Maintenance Program: Updated RFP for Expanded Services
c. DHIA – BACS Expanded Coverage Downtown: Next Steps
d. Downtown Hayward Camera Program: Update

5) Other Business

6) Next Meeting: __________________________________________

7) Adjournment

BROWN ACT: 
Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be posted 
at least 72 hours prior to a regular meeting.  The Corporation posts all Board and Committee agendas outside of the building 
that the meetings are being held.  Action may not be taken on items not identified as such and posted on the agenda.  Meeting 
facilities may be accessible to persons with disabilities.  If you require special assistance to participate in the meeting, notify 
Monica Montes at least 48 hours prior to the meeting.  For more information on the upcoming Committee or Interim Board of 
Directors meeting, please call Monica Montes at 888 356-2726. 
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DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22654 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
Sidewalk Operations, Beautification & Order (SOBO) Committee 

Meeting Minutes 
Tuesday, March 14th, 2023 – 12:30 p.m. 
Hayward City Hall, Conference Room 1A  

  
Present: Sara Buizer, Resti Zaballos, Bill Matheson, Alfredo Rodriguez 
 
Guests: N/A 
 
Staff/Consultant:  Marco LiMandri, Dominic Li Mandri (New City America) 
 
MINUTES: 
 

Item Discussion Action Taken? 

1.  Introductions District Manager Marco LiMandri called the 
meeting to order at 12:32 p.m. 

No action taken 

2. Public Comment, 
announcements  

No public comment was made at this time.  

5. Committee Updates 
 

a. DHIA FY23 SOBO 
Budget Line-Item 
Priorities  
 
 
 
 
 
 
 
 
 
 
 

 
 

a. Marco presented the year-end 
budget for the DHIA to illustrate the 
year-end performance for the 
individual line items. Overall, the  
budget is in line with previous fiscal 
year expenditures. 
 
Committee members took some 
time to discuss the proposed 
allocations for each service. 

 
 
 
 

 
 
a. Based on the 
feedback received, the 
line-item allocations for 
Maintenance of the 
District will be $397,000 
and Professional 
Services/BACS will be 
$120,000. Security will 
be allocated at $50,000 
for the year. Committee 
members approved the 
SOBO budget line-item 
allocations for FY23 by 
consensus.  
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b. Downtown 
Hayward 
Maintenance 
Operations: 
Update 
 
 
 
 
 
 
 
 
 
 

c. Downtown 
Landscaping 
Program: Update 
 
 
 
 
 
 
 

 
d. Downtown 

Supplemental 
Homeless 
Outreach with 
BACS: Update 

 
 
 
 
 

e. Downtown 
Security Camera 
Program: Update 

 
 
 

b. Marco & Dominic summarized the 
current service model provided by 
NexStreet to the downtown district. 
Board members have expressed 
interest in reissuing the original RFP 
at a higher amount to cover all 
duties and responsibilities for 
downtown maintenance and 
landscaping. Dominic reminded the 
Committee members present that 
the NexStreet contract is coming up 
on its one-year term so now would 
be the time to update and reissue 
the RFP. 
 

c. Last September, the SOBO 
Committee reviewed a landscaping 
proposal for hanging flower baskets 
on B Street. Despite there being 
Committee support to move forward 
with the proposal, staff ultimately 
decided against moving forward, 
instead electing to gather more 
competitive quotes and returning in 
the spring.  
 

d. Dominic provided an update on 
where the communications left off 
with BACS representatives and the 
City regarding increased outreach in 
downtown Hayward. Dominic stated 
he would follow up with Jessica 
Lobedon in the City for the latest 
with the BACS frequency of outreach 
in downtown. 
 

e. Dominic provided an update on the 
status of the DHIA Camera program. 
Dominic’s last conversation with the 
City was with Deputy City Manager 
Jennifer Ott about possibly installing 
DHIA cameras on city light poles 
downtown. That conversation had 
not progressed since Ms. Ott left the 
City. Sara Buizer offered to reach out 
to City staff for an update. 
Committee members requested 
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staff price out the remaining 
inventory yet to be installed for 
reselling purposes.  

6. Other Business  No other business was discussed  

7. Next Meeting Meetings are set as needed.   

8. Adjournment Meeting adjourned at 12:55 p.m.   

 
Minutes taken by Dominic Li Mandri, District Manager 
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Mar 23 Budget Jan - Mar 23 YTD Budget Annual Budget

Income
Assessment Income

Carry Forward 0.00 0.00 0.00 380,148.44 380,148.44
Assessment Income - Other 0.00 53,159.00 14,666.49 159,488.00 637,919.00

Total Assessment Income 0.00 53,159.00 14,666.49 539,636.44 1,018,067.44

Total Income 61.00 53,159.00 14,727.49 539,636.44 1,018,067.44

Expense
Administration

Accounting Fees 116.67 166.00 1,566.67 506.00 2,000.00
Bank Charges 0.00 5.00 0.00 15.00 60.00
Insurance - Liability, D and O 4,140.00 708.00 4,140.00 2,128.00 8,500.00
Legal Fees 52.00 250.00 1,374.00 750.00 3,000.00
Office Supplies 19.99 100.00 19.99 300.00 1,200.00
Postage, Mailing Service 11.85 25.00 36.25 75.00 300.00
Rent 1,200.00 1,200.00 3,600.00 3,600.00 14,400.00
Staff Consulting (New City) 6,500.00 6,500.00 19,500.00 19,500.00 78,000.00
Telephone, Telecommunications 0.00 300.00 142.20 900.00 3,600.00
Utilities 515.27 166.00 792.05 506.00 2,000.00
Admin Contingency 250.00 0.00 250.00 659.00 898.34

Total Administration 12,805.78 9,420.00 31,421.16 28,939.00 113,958.34

DISI
Advertising 349.94 250.00 865.76 750.00 3,000.00
Annual Report 0.00 166.00 0.00 506.00 2,000.00
Branding & Signage 0.00 0.00 0.00 0.00 0.00
Outdoor Dining 0.00 0.00 0.00 0.00 0.00
PR / Social Media 0.00 4,500.00 13,500.00 13,500.00 54,000.00
Seasonal Displays 5,260.00 0.00 5,260.00 0.00 0.00
Special Events

Downtown Holiday Giveaway 0.00 0.00 0.00 0.00 0.00
Light Up the Season 0.00 0.00 0.00 0.00 0.00
Mariachi Festival 0.00 0.00 0.00 0.00 0.00
Street Party 0.00 0.00 0.00 0.00 0.00
Special Events - Other 0.00 4,500.00 0.00 13,500.00 54,000.00

Total Special Events 0.00 4,500.00 0.00 13,500.00 54,000.00

Staff Consulting (New City) 1,500.00 1,500.00 4,500.00 4,500.00 18,000.00
Website 0.00 0.00 393.14 0.00 0.00

Total DISI 7,109.94 10,916.00 24,518.90 32,756.00 131,000.00

SOBO
Capital Improvements 0.00 0.00 0.00 0.00 0.00
Fixed Assets - Major Purchase 0.00 0.00 0.00 0.00 0.00
Maintenance Contractor 23,319.94 23,333.33 69,959.82 70,000.03 280,000.00
Maintenance and Supplies 751.25 1,500.00 907.63 4,500.00 18,000.00
Landscape Supplies & Equipment 0.00 5,000.00 0.00 15,000.00 60,000.00
Payroll Expenses

2:06 PM Downtown Hayward Improvement Association
04/27/23 Profit & Loss Budget Performance
Cash Basis PROPOSED 2023 / DRAFT

Page 1
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Mar 23 Budget Jan - Mar 23 YTD Budget Annual Budget

Deductions 0.00 -300.00 0.00 -300.00 -300.00
Health Insurance 0.00 0.00 0.00 0.00 0.00
Payroll Service 0.00 0.00 0.00 0.00 0.00
Payroll Tax Expense 0.00 0.00 0.00 0.00 0.00
Payroll Workers Comp Ins 648.00 760.00 1,944.00 2,280.00 9,120.00
Payroll Expenses - Other 0.00 0.00 0.00 0.00 0.00

Total Payroll Expenses 648.00 460.00 1,944.00 1,980.00 8,820.00

Cameras 0.00 0.00 0.00 0.00 0.00
Professional Services/ BACS 0.00 10,000.00 0.00 30,000.00 120,000.00
Security 0.00 4,166.50 0.00 12,501.50 50,000.00
Supplies for SOBO 0.00 400.00 97.19 1,200.00 4,800.00
Vehicle Related

Pressure Washing 0.00 300.00 0.00 900.00 3,600.00
Gas 330.00 330.00 894.00 990.00 3,960.00
Vehicle Repair & Maintenance 763.99 50.00 1,218.33 150.00 600.00
Vehicle Related - Other 0.00 0.00 0.00 0.00 0.00

Total Vehicle Related 1,093.99 680.00 2,112.33 2,040.00 8,160.00

Total SOBO 25,813.18 45,539.83 75,020.97 137,221.53 549,780.00

Contingency / Reserve 0.00 0.00 0.00 223,329.10 223,329.10
Uncategorized Expenses 0.00 0.00 0.00 0.00 0.00

Total Expense 45,728.90 65,875.83 130,961.03 422,245.63 1,018,067.44

Net Income -45,667.90 -12,716.83 -116,233.54 117,390.81 0.00

2:06 PM Downtown Hayward Improvement Association
04/27/23 Profit & Loss Budget Performance
Cash Basis PROPOSED 2023 / DRAFT

Page 2
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DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22654 Main Street  Hayward, CA 94541 
 

 

REQUEST FOR PROPOSAL 
SIDEWALK CLEANING AND MAINTENANCE 

MAINTENANCE/PRESSURE WASHING PROGRAM 
FOR THE DOWNTOWN HAYWARD IMPROVEMENT 

ASSOCIATION – February 23rd, 2022 
 

RESPONSES DUE BY Wednesday, March 9th, 2022 
 

I. Introduction and Background 

The Downtown Hayward Improvement Association (DHIA) is seeking responses to this Request for 
Proposals ("RFP") for vendors providing sidewalk cleaning, pressure washing services and minor 
landscaping services to designated public spaces in the boundaries of the Downtown Hayward CBD (see 
attached map). The personnel assigned to those varied functions may come from one vendor or a 
combination of vendors that specialize in the various needs of Downtown Hayward.  This contract is 
anticipated to commence on approximately April 1st, 2022 and run for a period of one (1) year with 
annual options for renewal for a total of three (3) years. The selected contractor will interface with the 
District Manager or Executive Director of the CBD, as may apply. 
 
The DHIA’s mission is a challenge and not every maintenance company will have the ability to meet the 
demand. The DHIA requires that the Contractor(s) provide sufficient personnel to staff a maintenance 
program, who have the requisite skills to maintain public rights of way and who can professionally 
interact with the members of DHIA, the public and have the skills and abilities necessary in dealing with 
unruly or disruptive persons.  
 
The DHIA may experience seasonal fluctuations and may require the contractor(s) to periodically supply 
additional personnel to the regular roster of maintenance and landscaping attendants. The seasonal 
fluctuations primarily occur over the holiday season and when special events occur throughout the year. 
 
The DHIA will work closely with the Hayward Police Department. The Contractor(s) must be capable of 
sustaining the DHIA with support in the event of a major natural disaster. The DHIA employees must 
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meet a standard of professionalism and excellence to maintain a healthy relationship with the City of 
Hayward staff and the community.  

II. Not to Exceed Contract Amount: 

Contractor(s) shall provide a not to exceed price with a thorough breakdown of the wages provided for 
each work position, basic employment costs, the proposed hours and days for each work position and the 
overhead and administrative costs including a description of benefits provided to personnel, and any 
additional administrative cost.  Maintenance and pressure washing of the public rights of way and 
landscaping proposals shall not exceed $ 280,000 for the first year of operation. Separate budget 
allocations are made available for supplies as well as landscaping-related expenses.  

III.  Overall Objectives 

Through the retention of a private maintenance Contractor(s), the DHIA seeks to accomplish 
the following: 
 

1. Visible Distinction - To create a visible distinction within the Downtown Hayward area when 
compared to the surrounding parts of the District insofar as standards of cleanliness are 
concerned. 

2. Visible Program - To provide visible evidence that the DHIA funded maintenance program is 
working on a day-to-day basis by making personnel visible with district colors on uniforms. In 
the future, branding may be added with the district colors and logos on trash receptacles and 
machinery. 

3. Public Interaction - To provide assistance and information when requested to visitors, residents, 
property owners, business owners and their employees in the Downtown Hayward area and be 
willing to and capable of interacting with these individuals and businesses on a daily basis. 

4.  Interaction - Each individual employee will be required to carry one handheld radio or cell 
phones to communicate with the Contractor(s) Operations Manager and/or Downtown 
Hayward District Manager as directed, and other maintenance co-workers. The selected 
contractor is responsible to provide and maintain all radios for maintenance personnel. 

IV. Maintenance and Cleaning Services to be Provided – Required: 

The mission of the DHIA is to create a dynamic downtown Hayward district that will attract new 
businesses, retain existing businesses, create a nice living environment for residents and attract visitors 
in a pleasant, clean, safe and beautiful community.  This shall be accomplished through the use of 
designated cleaning practices and cleaning personnel.  
 

1. Sidewalk/Gutter Sweeping - Using hand or power sweeping equipment, clean and remove all 
trash, gum, stickers, debris and human bio-waste from sidewalks, gutters, driveways, tree wells, 
landscaped areas and on and around street furniture, including trash receptacles. Perform 
duties in a uniform fashion based upon directed frequency. Personnel shall be courteous and 
helpful to district merchants, residents, visitors, pedestrians and City personnel.  

2. Personnel schedules, services, route frequency should be as follows: 

A. Sidewalk Pressure Washing frequency: 
To be determined, however the core (and select peripheries) of the district will be 
pressured washed no less than 6 times per year.   
 

8



       

3 

 

B. Sidewalk Pressure Washing:   

Pressure washing should be done at a time of day that is convenient for business and 
property owners and not after 9 AM. Water temperature shall be at least 180 degrees 
Fahrenheit with a pressure of not less than 3500 psi and a volume not less than 5 gpm. 
All spray nozzles shall have a 25-degree pattern or greater. All storefront areas including 
storefront glass areas shall be protected to avoid water seepage into storefronts and 
debris on the sidewalk areas should be picked up immediately prior to washing. The 
contractor(s) shall have the capability to provide their own water source if needed or 
arrangements shall be made to use public or private sources. It is the responsibility of 
the contractor(s) and not the DHIA to ensure that the pressure washing conforms to all 
applicable governing laws and regulations, including state and local laws governing 
storm water disposal. Appropriate safety measures shall be taken at all times. The 
minimum schedule should be as follows: 

1. Pressure washing spot cleaning will be done, as necessary. 
 

2. The pressure washing schedule shall be posted on the respective websites so 
businesses, property owners and managers and residents can check on when 
their next rotation will occur. 

 
A. Sweep/Rake/Remove trash from all bus stops and areas with high pedestrian 

concentration as many times as possible per day. 
 

B. Contractor(s) shall be able to provide special maintenance services, if needed, 
to and after special events as instructed by the Contractor(s) Operations 
Manager and/or Downtown Hayward District Manager. 

 
3. Trash Collection/Removal - There are multiple City-maintained trash receptacles which are 

located throughout the district. Downtown Hayward maintenance personnel may be 
responsible for maintaining any new receptacles, once placed, as frequently as is necessary and 
to repair and replace the receptacles in a timely manner as necessary. Contractor(s) shall be 
responsible to clean the exterior surfaces of all trash receptacles on public rights of way and 
keep them free of minor graffiti by using appropriate methods which will not harm the 
receptacle surfaces. Major graffiti and vandalism shall be reported to the Contractor(s) 
Operations Manager in a manner determined by the Downtown Hayward District Manager.  

A. Wipe down trash receptacle covers on a consistent basis, frequently 
mopping or washing the bottoms of the receptacles to remove dog urine, 
spilled drinks or other liquids. 

B. Clean and/or pressure wash trash receptacles at a minimum of once 
monthly or as needed. 

C.      Maintain daily cleaning reports to be distributed to Contractor(s) 
Operations Manager and/or Downtown Hayward Executive Director, District 
Manager or District management company as directed to ensure 
compliance with contract. 

 
4. Graffiti Removal – Clean with solution or pressure wash graffiti, stickers and unauthorized or 

illegal signs from pavements, trees, poles, planters, street furniture, news racks, bus stops, 
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utility bases and any other relevant surfaces each day. Such removal shall be done in a manner 
not to damage the surface of the receptacle, pavement or public street furniture. All graffiti is to 
be removed from ground and wall surfaces within 24 hours of the occurrence. All other graffiti, 
including that on private property shall be noted and the private property owner shall be 
notified, or the City department notified in a manner to be determined by the Contractor(s) 
Operations Manager and/or Downtown Hayward Executive Director or District Manager. 

 

5. Human Bio-waste – Remove all human bio-waste, by sprinkling kitty litter, or the equivalent on 
the bio-waste, thoroughly clean with a disinfecting agent or pressure wash with a similar agent 
from pavements, trees, poles, planters, street furniture, news racks, bus stops, utility bases and 
any other relevant surfaces when applicable. Such removal shall be done in a manner not to 
damage the surface of the receptacle, pavement or public street furniture. All human bio-waste 
is to be removed from ground and wall surfaces immediately once discovered. All other bio-
waste, including that on private property shall be noted and the private property owner shall be 
notified, or the City department notified in a manner to be determined by the Contractor(s) 
Operations Manager and/or Downtown Hayward Executive Director or District Manager. 

6. Painting/touch-up/washing – Provide an ad-on for touch-up painting of trashcans, planters, 
benches and light bases throughout the DHIA as requested. 

 
7. Special Events, Holiday Decorations, Banners and Planter Watering - Maintenance personnel 

may be called upon to install banners, holiday decorations, pedestrian way-finding systems and 
maintain those amenities as long as they are displayed in the boundaries of the District. The 
Downtown Hayward Executive Director or District Manager shall give contractor(s) at least thirty 
(30) days-notice of the need for personnel to implement various special events and/or seasonal 
displays in specifically designated areas in the district. This shall be considered a standard 
service of the regular maintenance crew. 

8. Uniforms - The DHIA shall provide to the contractor(s) an appropriate number of customized 
 shirts, caps and windbreakers. It shall be the responsibility of the contractor(s) to provide 
 uniform pants in a style and color selected by the Downtown Hayward Executive Director, 
District Manager or District management Company. It shall be the responsibility of the 
contractor(s) and their employees to care for and maintain all uniform apparel. All employees, at 
all times, shall be in uniform. Uniforms shall be neat and presentable at all times. Uniforms shall 
be replaced as they are worn out. 

V. Specifications for Proposal 

Contractor is requested to submit four (4) copies of its proposal by March 9th, 2022 in 
accordance with the following format requirements: 

• Introduction - Summarizing the scope of work to be performed. 
 

• Scope of Work - List work to be performed, with the accompanying cost proposed for that 
service. Proposal shall describe procedure, materials and resources (e.g. staff), which will be 
utilized to complete each task in the scope. It is understood that services will be "as needed" 
and may ultimately be increased or decreased during the phase of negotiating a service 
agreement with the successful bidder.  The contractor is to provide the number of hours that 
cleaning and landscaping personnel shall be provided, in the DHIA, not to exceed the budgeted 
amount for the district. 
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• Identification of Personnel and Equipment for the District: The contractor shall provide a list of 
the number of personnel that will be provided to maintain the Downtown Hayward for a 12-
month period commencing April 2022 (or earlier) and ending on March 31st, 2023. The contract 
may be extended by mutual agreement of both parties. The contractor shall provide the number 
of the following personnel or sub-contracts including, but not limited to: 

 

i. Part time operations manager/supervisor. 
ii. Annual cost of vehicle, maintenance, gas, and insurance (included in response). 

iii. Supplies and equipment. 
iv. Water trailer, supplies, etc. (included in RFP) 
v. Monthly supplies for operations. 

vi. Uniforms or special apparel in addition to those provided by the DHIA.   
vii. Radio and communications system. 

viii. Graffiti removal supplies and equipment. 
ix. Steam clean costs on a quarterly basis  
x. Maintenance employees’ hourly rates, proposed hours and days. 

xi. Overhead factor (if applicable) 
xii. Other costs considered relevant including contingency. 

xiii. Any start-up funding required to acquire equipment and supplies related to this 
contract. 

 

• Company Background - Describe your organization/company's background in maintaining public 
rights of way in other CBD/BIDs, including list of owner/principals (if private sector) or Board of 
Directors (if non-profit) including resumes of key management personnel, length of time 
company/organization has been in operation, size (annual revenues), and organizational 
structure (e.g. staff and org chart).   
 

• Current and Prior Experience - Provide a comprehensive list of all contracts or work performed 
during the past two years regarding any/all of the items in the scope of service. The list should 
include: 

1. Job location. 
2. Contract Amount. 
3. Role in the job (subcontractor or contractor). 
4. Equipment/general procedures used on the job. 
5. References - past and present including contact information.  

 

• Public Space Development -  Special consideration will be given to companies who have 
 demonstrated experience in the development of dynamic public spaces in the public rights of 
 way.  Development, planning, implementation and maintenance of these public spaces is key to 
 the goals of the DHIA.  List any and all relevant examples of public space development in 
 similar areas.  Experience with placement of holiday or seasonal decorations is important.   

VI. Contractor's Employees 

• All employees shall be U.S. citizens or be legal residents of the United States with supporting 
documentation. 
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• Personnel shall have good communications and public relations skills to effectively interact 
with visitors, business and property owners in the DHIA. Contractor will ensure that 
personnel understand that public relations and public assistance are a primary part of their 
duties and are willing to assist in survey, distribute community information, provide 
directions, and assist the public as needed. 

• Daytime personnel must be able to speak, write and understand the English Language to 
interact with the public, property and business owners, and DHIA staff. Bilingual capabilities 
are preferred.  Provide list of language skills in proposal. 

VII. Management, Supervision and Training 

• Contractor shall assign one responsible management level person or an Operations Director 
to meet with the DHIA District Manager on an as needed basis. This Operations Director 
shall attend all appropriate Committee and Board meetings. 

• All shifts must be supervised by an individual who monitors cleaning and landscaping 
personnel, makes client calls, contacts city departments to correct area maintenance 
problems, makes route inspections, makes graffiti lists, maintains service reports, reports 
suspicious/nuisance activity and homeless/vagrant issues to the Hayward PD.  

• Contractor is responsible for all training required to ensure that employees clearly 
understand their duties and responsibilities. Such training shall include pre-assignment 
training and remedial training, as necessary. Contractor understands that the DHIA will have 
the right to request that any employee receive remedial training or be removed from the 
project upon request. 

VIII. Equipment  

Personnel shall be equipped with all necessary equipment to perform the essential functions of 
this proposal. 

IX. Insurance 

The successful contractor shall be required to carry the following insurance and name the 
Downtown Hayward Improvement Association, its Board members, Directors and Officers as 
well as the City of Hayward, its elected and appointed officials, officers, agents and employees 
are named as additionally insured. Insurance companies and limits shall meet the standards of 
the DHIA and the City and shall be provided in forms acceptable to DHIA and City. 
 
Insurance company issuing the policy shall be an “admitted” insurer in the State of California 
and shall carry an A.M. Best and Company minimum rating of AA: VII. Additional insurance 
provisions shall conform to Section 17 of the approved Management and Disbursement 
Agreement by and between the City of Hayward and the Downtown Hayward Community 
Benefit District, copy of which will be provided upon request. 

 

• Worker's Compensation - In accordance with state compensation laws, the contractor shall 
carry worker's compensation & employer's liability insurance for all persons employed in the 
performances of services at all times, described in this proposal. 
 

• Liability/Bodily Injury and Property Damage - The contractor shall carry liability 
insurance/bodily injury and property damage in the amount not less than $2,000,000 per 
occurrence with a $2,000,000 aggregate. 
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• Automobile - The contractor shall carry automobile liability insurance/bodily injury and 
property damage liability in the amount not less than $1,000,000 per combined single limit. 
All vehicles shall be registered and maintained by the selected contractor. 

• Additional Insured – The Downtown Hayward Improvement Association (DHIA) and the City 
of Hayward shall be named as additional insured on all policies. 

 

X. Other 
 

The Contractor(s) must be licensed to do business in the State of California and hold a valid City 
of Hayward Business license. 

 
XI. Submittal of Proposals 

Four copies of all bids should be submitted in a sealed envelope marked “Maintenance 
Program Bid” - No later than 5:00 p.m. on Wednesday, March 9th, 2022.    Please ensure that 
all bids are addressed to:   
 

The Downtown Hayward Improvement Association 
c/o Dominic Li Mandri 

District Manager to the DHIA 
22654 Main Street, Hayward CA. 94541 

 
RFP Responses may also be e-mailed to:  dominic@newcityamerica.com  by the listed due 
date and time. 

 
XII. Contractor's Representations 

The Contractor(s), by submitting a bid, represents that: 

a. The Contractor(s) has/have read and understands the contents of the RFP information 
 pack and the bid is made herewith. 
b. The Contractor, before submitting a proposal, understands that the Contractor must:  
 1.  examine the RFP information pack and exhibits.   
 2. visit the site and become familiar with all local conditions which may in any manner  
 effect the cost, progress or performance of the services; and,  
 3. become familiar with all applicable Federal State and local laws, ordinances, codes,  
 rules and regulations that may in any way effect the cost, progress or    
 performance of the services. 
 

XIII. Award of Contract 

The award date of the contract is anticipated to be no later than April 1st, 2022. The term of 
the contract will be for 1 year, with the option for extensions of up to 3 years.  The rates 
established in the contract are to be maintained for the entire term of the contract. The 
selected contractor shall be expected to set up a base for operations, acquire all equipment 
and be ready to implement services on or around April 1st, 2022.  

XIV. Conclusion 

13
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 Applicants should carefully consider the nature of the maintenance requirements of the DHIA. 
This RFP is not designated for traditional maintenance or janitorial companies. The awarded 
vendor must demonstrate the ability to provide staff that can perform and thrive in the 
Downtown Hayward environment.  This area of maintenance and placemaking is in a constant 
state of evolution.  "Outside-the-box" thinking is a critical component of the management 
process for this Downtown Hayward district. Vendors and/or sub-contractors should expect that 
the contract will be challenging and will involve a very "hands-on" customer service dimension. 

 

The DHIA Board reserves the right to accept, amend, reject or completely alter 
the use of a private contractor in this RFP process.  The DHIA may also 
determine that it is most cost effective to provide such services with in-house 
DHIA employees.  The responses to this RFP will determine that course.   
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Dominic Li Mandri

From: Jessica Lobedan <Jessica.Lobedan@hayward-ca.gov>
Sent: Tuesday, April 25, 2023 10:52 AM
To: Dominic Li Mandri
Cc: Sara Buizer
Subject: RE: BACS Discussion Summary Update 

Follow Up Flag: Follow up
Flag Status: Flagged

Hi Dominic, 
 
I am unable to join this Friday at 11am. Here are talking points: 
 

 Currently BACS has Downtown in their outreach rota on three mes per week. It is grouped with the A street 
and Mission Blvd areas. 

 The por on of the rota on that includes Downtown is from 9:30am to 12:00pm. 
 Proposal is to expand two of those visits to a full day Downtown, 9:30 to 4:00. 
 The understanding is that this is a pilot effort and will not include funding for addi onal staff at the moment. If 

focused outreach seems frui ul, we can explore expanding their staffing capacity to provide more outreach 
downtown  

 
Thanks, 
 
Jessica  
 

From: Dominic Li Mandri <dominic@newcityamerica.com>  
Sent: Tuesday, April 25, 2023 9:50 AM 
To: Jessica Lobedan <Jessica.Lobedan@hayward-ca.gov> 
Subject: BACS Discussion Summary Update  
 

CAUTION:This is an external email. Do not click on links or open attachments unless you know the content is safe. 

Hi Jessica,  
 
Hope you’re well. Just checking in. 
 
We’re looking to organize a Zoom SOBO mee ng this Friday at 11 AM and I was wondering if you were available to 
update the group on the BACS downtown outreach discussions. If not, I can provide the update to the group, but I would 
just need a summary report.  
 
Please let me know if you’re available. 
 
Thanks Jessica,  
 
Dominic  
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