
DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 

22654 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
Executive Committee 

Friday, March 22nd, 2024, at 1:00 PM 
In-Person: R. Zaballos & Sons, Inc. (22320 Foothill Boulevard, Suite. 660, Hayward, CA. 94541) 

Zoom Virtual Link: https://us06web.zoom.us/j/82817214170 
Meeting ID: 828 1721 4170 |Passcode: 22654 | Call-In +1 669-444-9171 

1) Roll Call & Zoom Etiquette / Chair Resti Zaballos
All participants will be put on mute during the topic presentation and then the moderator will unmute the microphones to 
take comments/feedback.

2) Public Comment (3-Minute Max Per Person)
Please keep comments directed to non-agenda items.

3) Committee Updates:

a. FY24 Budget Performance Report: Review
b. DHIA FY25 CBD Assessment Increase Consideration
c. DHIA Certificate of Deposit Consideration Action Item 
d. Chase Bank Checking Account Close Out Action Item 
e. DHIA Bylaws Task Force
f. DHIA Bi-Annual Report Status

4) Other Business

5) Next Meeting: __________________________________________

6) Adjournment Action Item 

BROWN ACT: 
Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be posted 
at least 72 hours prior to a regular meeting.  The Corporation posts all Board and Committee agendas outside of the building 
where the meetings are being held.  Action may not be taken on items not identified as such and posted on the agenda.  
Meeting facilities may be accessible to persons with disabilities.  If you require special assistance to participate in the meeting, 
notify Monica Montes at least 48 hours prior to the meeting.  For more information on the upcoming Committee or Board of 
Directors meeting, please call Monica Montes at 888 356-2726. 
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Mar 19, 24

ASSETS
Current Assets

Checking/Savings
Chase Checking 937971726 5,544.00
Checking at First Republic Ban 631,704.97

Total Checking/Savings 637,248.97

Total Current Assets 637,248.97

Fixed Assets
Accumulated Depreciation -48,689.00
Fixed Assets 56,287.33

Total Fixed Assets 7,598.33

TOTAL ASSETS 644,847.30

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Payroll Liabilities
Federal Tax -936.93
State Tax 936.93

Total Payroll Liabilities 0.00

Total Other Current Liabilities 0.00

Total Current Liabilities 0.00

Total Liabilities 0.00

Equity
Unrestricted Net Assets 393,348.54
Net Income 251,498.76

Total Equity 644,847.30

TOTAL LIABILITIES & EQUITY 644,847.30

11:11 AM Downtown Hayward Improvement Association
03/19/24 Balance Sheet
Cash Basis As of March 19, 2024
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Feb 24 Budget Jan - Feb 24 YTD Budget Annual Budget

Income
Assessment Income

Carry Forward 0.00 0.00 0.00 380,132.21 380,132.21
Assessment Income - Other 405,400.84 0.00 405,400.84 647,727.53 647,727.53

Total Assessment Income 405,400.84 0.00 405,400.84 1,027,859.74 1,027,859.74

Total Income 405,400.84 0.00 405,400.84 1,027,859.74 1,027,859.74

Expense
Administration

Accounting Fees 1,550.00 1,550.00
Bank Charges 30.00 60.00
Legal Fees 100.00 100.00
Postage, Mailing Service 18.56 32.29
Rent 1,200.00 2,400.00
Staff Consulting (New City) 0.00 9,500.00 21,000.00 19,000.00 114,000.00
Telephone, Telecommunications 2.49 4.98
Utilities 272.05 557.85

Total Administration 3,173.10 9,500.00 25,705.12 19,000.00 114,000.00

DISI
Advertising 25.49 583.00 250.59 1,170.00 7,000.00
Annual Report 0.00 41.00 0.00 90.00 500.00
Branding & Signage 0.00 1,250.00 0.00 2,500.00 15,000.00
PR / Social Media 4,500.00 4,500.00 9,000.00 9,000.00 54,000.00
Seasonal Displays 0.00 833.00 5,260.00 1,670.00 10,000.00
Staff Consulting (New City) 0.00 1,000.00 1,000.00 2,000.00 12,000.00
Website 0.00 833.00 0.00 1,670.00 10,000.00
DISI Unallocated 0.00 1,791.00 0.00 3,590.00 21,500.00

Total DISI 4,525.49 10,831.00 15,510.59 21,690.00 130,000.00

SOBO
Staff Consulting (New City) 0.00 1,000.00 1,000.00 2,000.00 12,000.00
Maintenance Contractor 31,149.86 31,250.00 64,080.62 62,500.00 375,000.00
Maintenance and Supplies 453.60 83.00 453.60 170.00 1,000.00
Payroll Expenses

Payroll Workers Comp Ins 655.00 1,310.00

Total Payroll Expenses 655.00 1,310.00

Cameras 0.00 8,333.00 0.00 16,670.00 100,000.00
Security 0.00 5,833.00 0.00 11,670.00 70,000.00
Supplies for SOBO 0.00 83.00 0.00 170.00 1,000.00
Vehicle Related

Pressure Washing 0.00 166.00 0.00 340.00 2,000.00
Gas 0.00 250.00 0.00 500.00 3,000.00
Vehicle Repair & Maintenance 0.00 83.00 0.00 170.00 1,000.00

Total Vehicle Related 0.00 499.00 0.00 1,010.00 6,000.00

11:10 AM Downtown Hayward Improvement Association
03/19/24 Profit & Loss Budget Performance
Cash Basis February 2024
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Feb 24 Budget Jan - Feb 24 YTD Budget Annual Budget

Total SOBO 32,258.46 47,081.00 66,844.22 94,190.00 565,000.00

Total Expense 39,957.05 67,412.00 108,059.93 134,880.00 809,000.00

Net Income 365,443.79 -67,412.00 297,340.91 892,979.74 218,859.74

11:10 AM Downtown Hayward Improvement Association
03/19/24 Profit & Loss Budget Performance
Cash Basis February 2024
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U.S Bank 
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Synchrony 
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BMO 
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Marcus by Goldman Sachs 
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